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STAFF REPORT TO THE CITY COUNCIL 
 

 

DATE:   Regular Meeting of April 14, 2015 

 

TO: Members of the City Council 

 

SUBMITTED BY:   Holly Smyth, Planning Director 

 

SUBJECT:   Code Enforcement Process 

 

RECOMMENDED ACTION:  
 

Receive report, discuss and provide direction on the City’s Code Enforcement Process. 

 

COMMISSION/SUBCOMMITTEE ACTION AND RECOMMENDATION: 

 

There was no review or recommendations from a commission or subcommittee. 

 

FISCAL IMPACT OF RECOMMENDATION:  
 

Depending on direction from the City Council, any changes in approach to code enforcement could 

result in increased costs with some revenue generation to offset code enforcement these higher 

costs, though in general code enforcement is not a self-supporting activity. 

 

DISCUSSION: 

 

Several years ago, the City had a very active code enforcement program under the Building 

Department supported by two code enforcement officers as well as two building officials as needed 

to supplant these efforts.  According to the City’s website under the Building Department / Code 

Enforcement section, the purpose of the program was to keep the City healthy, safe, clean, and 

attractive place to live.  The City’s role was to identify code issues independently in the field in 

addition to community based complaints, track the code enforcement on a computer system, and 

actively work to abate problems.  The City website lists what generally constitutes code 

enforcement issues (Attachment 1).  Additionally, Title 4, Chapter 10 – Nuisance Abatement 

section of the Municipal Code (Attachment 2) gives a more detailed description of various 

nuisances with the legal requirements for the abatement process adopted by the City.  Less used 

Municipal Code sections can include dangerous building abatement and then various Vehicle 

Codes.  Per the City’s current ordinance, the abatement process is extremely time consuming, takes 
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multiple notifications, and can ultimately lead to the City carrying out the work and placing liens on 

property. 

 

With the reductions in staffing which resulted from the City’s financial difficulties, the Building 

Department no longer has code enforcement employees and only one Building Technician (that 

does work for four departments) with the Planning Director overseeing Building and Planning 

Department work. In addition, many services contracted out as needed, and there is little to no 

capacity within the department to carry out code enforcement related tasks. 

 

As the City down-sized, certain services were contracted with the County including plan check, 

building inspection, and code enforcement services.  The Contract with the County is attached 

(Attachment 3).  While the County can carry out some of code enforcement activity under this 

contract, their services would be to an inspection if needed and letter writing and we would pay for 

those services on an hourly basis.  There is no money budgeted for Code Enforcement services from 

the County.  In addition, the responsibility for follow-up and other actions to ensure compliance still 

reside with the City.  

 

Therefore, the practice that has been implemented has been based only on responding to complaints 

coming from the community, rather than City staff initiated actions unless there is a high risk health 

and safety violation.   Complaints from the public have originated from submitting forms online, 

phone calls, or visits to City Hall.  The City no longer tracks complaints in the City’s computer 

module and generally mails out a voluntary compliance letter for the more egregious cases when 

time permits and the complaint can be easily visually verified by City staff.  When issues are a City 

maintenance issue, like overgrowth of weeds on City owned hillside, our Public Works 

Maintenance Division fields the call.  When issues involve vehicles, be it on public or private 

property, the Police Department abates through primarily through a volunteer parking enforcement 

officer.  Extreme weed abatement issues are forwarded to the Fire District.  Signage and illegal land 

uses are generally a Planning issue.  Issues that are private or Homeowner Association 

responsibilities are explained to the parties and they are encouraged to resolve the matter themselves 

or through a civil action.  Many code enforcement issues are seen by City staff but there is not 

currently resources available to handle the volume, so generally only the highest priority health and 

safety matters are addressed, with some other matters occasionally being pursued as time and 

resources allow. 

 

To enhance the current code enforcement program practice several things can be done if so desired 

by the City Council, but may be unpopular as follows, and will still take staff time to implement: 

 

A. Change the current abatement process in the Municipal Code to an Administrative Citation 

Program which would allow one warning notice and then implement fines immediately if 

compliance is not met within the allotted time frame with fines increasing for continued non-

compliance.  This would provide some cost recovery but probably not full cost recovery in the 

more involved cases though a pilot program utilizing current staff resources may be viable to 

minimize costs. 

 

B. Hire a full-time Code Enforcement Officer, which could be around $120,000 annually due to 

hours and benefits. 

XII.4: Page 3April 14, 2015



 

C. Hire a part-time Code Enforcement Officer, which may prove difficult to recruit a qualified 

person on an hourly non-benefit basis. 

 

D. Try implementing/recruiting a new volunteer program or enhance the current one and provide 

code enforcement training to volunteers, however it may be unclear how far a volunteer can take 

a case under current laws. 

 

In any of the options outlined above, it is anticipated that there would need to be some funding 

appropriated to restore some higher level of code enforcement.  This would ultimately have to be 

considered as part of the City’s budget process. 

 

ATTACHMENTS: 

 

1. City Website description of Code Enforcement 

2. Title 4, Chapter 10 – Nuisance Abatement section of the Municipal Code 

3. County Contract for Building and Planning Services 
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