STAFEF REPORT TO THE CITY COUNCIL

DATE: Regular Meeting of January 15, 2020
TO: Members of the Finance Commission

SUBMITTED BY: David Biggs, City Manager
Edwin Gato, Director of Finance

SUBJECT: Accept the Investment Report for the Quarter Ending September 30, 2019

RECOMMENDED ACTION:
Accept the Investment Report for the Quarter Ending September 30, 2019.

FISCAL IMPACT OF RECOMMENDATION:
This is an information report with no fiscal impact.

DISCUSSION:

This report presents the City’s investment portfolio for the quarter ending September 30, 2019. It has
been prepared to comply with regulations contained in California Government Code Section 53646
and City’s Investment Policy. The report includes all cash and investments managed by the City. It
also includes City-related investments held by bond trustees for debt service obligations as well as
money held in the irrevocable trust with PARS for pension and other post-employment benefits
(OPEB). The report provides information on the investment type, issuer, maturity date, cost, and
current market value for each security.

The City utilizes the Local Agency Investment Fund (LAIF) as a money market fund administered
by the State Treasurer. LAIF has many governmental agency participants and holds securities through
its own administrator. Investments held by Bond Trustees are administered in accordance with
individual bond indentures.

As of September 30, 2019, the overall pooled investment portfolio average yield (before adjustments
for changes in market value) was 1.73%, which is higher than the rate for two-year U.S. Treasury
Note at 1.63% and just under the LAIF average monthly rate of 2.28%.

On September 18, 2019, the Federal Reserve cut the target range for its benchmark interest rate by
0.25%. It was the second time the Fed cut rates in 2019, in an attempt to keep the economic expansion
from slowing amid many signs that the slowdown is well under way. The theory is that by cutting
rates, borrowing costs decrease which prompts businesses to take out loans to hire more people and
expand production.



Lower interest rates also impact the bond market, as yields on everything from U.S. Treasuries to
corporate bonds tend to fall, making them less attractive to new investors. At September 30, 2019,
the market value of the pooled portfolio was $2,356 better than the book value. As the City does not
intend to sell its pooled investment portfolio securities prior to maturity, this will have no effect on
yield.

Amount Average
Market Over/(Under) Length of Average

Investment Type Value Cost Duration Yield
Cash on Hand and on Deposit $6,806,586 - 1 1.54%
Local Agency Investment Fund (LAIF) 35,126,151 $2,354 1 2.28%

Total Pooled Investment Portfolio 41,932,737 2,354 1 1.91%
Irrevocable Trust (Pension) 1,669,837 - 1 1.27%
Irrevocable Trust (OPEB) 2,484,415 - 1 1.27%
Investments with Bond Trustees 15,830,594 2.00 1 1.85%

Total Portfolio $61,917,583 $2,356 1 1.73%

The 56.73% of the total Investment Portfolio was deposited with LAIF as of September 30, 2019.
LAIF has 68.90% of its investments in U.S. Treasuries and agency notes, 17.65% in CDs and bank
notes, and 13.45% in other types of investments. Additional economic summaries and specific
information related to each of the investment advisors and LAIF are included in the Investment
Portfolio Summary Report included in Exhibit 1.

The City invests its idle cash from all operating funds on a pooled basis to maximize returns.
Earnings are allocated to each fund based on the average cash balance. Total investment income for
the City as of September 30, 2019 was $102,101. The timing of revenue collections, such as
property tax, business licenses, and franchise tax, affects the quarterly investment income during the
year.

Governmental Accounting Standards Board (GASB) Statement 40 requires the City to recognize the
fair market value of its investments at the end of each fiscal year. The market values of investments
included in this report are obtained from the State Controller’s office for LAIF and from the City’s
registered investment managers and bond trustees for all other investments. These market valuations
are subject to daily changes. The difference between market value and historical costs, known as
Unrealized Investment Gains and Losses, are temporary in nature and are not cash related
transactions. Since it is the City’s general intention to hold its investments until maturity, when they
would be redeemed at par value, any unrealized gain or loss is only reported at the end of the fiscal
year in the City’s Comprehensive Annual Financial Report.

Of the total cash and investments reported above, only the portions held in the City’s General Fund
(approximately $8.7 million, or 14%) and Internal Service Funds (approximately $2.2 million, or
4%) are unrestricted, although a portion of these amounts may be committed for existing obligations
or designated for specific purposes. The remaining $50.9 million, or 82%, of the City’s cash and
investments are restricted for specific uses, in accordance with federal, state or local agency rules
and regulations.



ATTACHMENTS:

1. Quarterly Investment Report

Financial Impact
Description:

Funding Source:

Budget Recap:
Total Estimated cost: $ New Revenue:
Amount Budgeted: $ Lost Revenue:
New funding required: $ New Personnel:

Council Policy Change: Yes [ ] No []
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