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CITY OF HERCULES 
PROFESSIONAL SERVICES AGREEMENT 

 
This Agreement (“Agreement”) for professional services is made on January 22, 2019, between 
the City of Hercules, a California municipality (“City”), and Urban Futures, Inc., a Calfiornia 
Corporation (“Consultant”) (individually, a “Party,” and collectively, the “Parties”). 
 
1. Scope of Services.  Consultant will provide to City the professional services described in 
the Scope of Services, attached as Attachment A and incorporated in this Agreement (the 
“Services”). Only the City Council or the City Manager may authorize any change or addition to 
the Scope of Services specified in Attachment A. 
 
2. Term.  This Agreement will become effective on January 22, 2019 (“Effective Date”), and 
will terminate upon the full and satisfactory completion of the Services or as otherwise specified 
in Attachment A, unless terminated sooner in accordance with Section 10 of this Agreement.  
Time is of the essence with respect to all provisions of this Agreement that specify a time for 
performance. 
 
3. Compensation.  For the full and satisfactory completion of the Services, City will pay 
Consultant pursuant to the terms set forth in Attachment A on Payment, which is attached to and 
incorporated in this Agreement. Consultant’s compensation is intended to encompass all costs 
required for performing the Services, including overhead and indirect costs. Except as expressly 
provided in Attachment A, Consultant will not be entitled to reimbursement for expenses it incurs 
to provide the Services.  
 
 3.1 Payment.  City will pay Consultant for Services satisfactorily provided during each 
calendar month within 30 days following City receipt and approval of a detailed invoice. The 
invoice must include, at a minimum: a description of the specific Services provided; the name of 
the individual providing the Services; the date(s) upon which the Services were provided; the time 
spent providing the Services; the amount due for the Services; and the basis for calculating the 
amount due. 
 
 3.2 Additional Services.  If the City requests related services beyond the Scope of 
Services described in Attachment A, the Consultant will provide City a written estimate for the 
additional services (“Additional Services”). Consultant will not provide Additional Services until 
Consultant has received written authorization from the City to perform the Additional Services. 
Consultant will not be entitled to payment for Additional Services performed without City’s prior 
written authorization or for costs to correct Consultant’s errors or omissions. 
 
4. Independent Contractor.  The Parties agree that Consultant will act as an independent 
contractor under this Agreement and will have control of its work and the manner in which the 
Services are performed. Consultant is not an employee of City and is not entitled to participate in any 
health, retirement, or similar employee benefits from the City. 
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5. Consultant’s Warranties. 
 

5.1 Consultant warrants that all Services provided under this Agreement will be 
performed in accordance with generally accepted professional practices and standards for 
Consultant’s profession in the Bay Area. 

 
5.2 Consultant warrants that all Services provided under this Agreement will be 

performed in accordance with applicable federal, state, and local laws and regulations, including, 
but not limited to, conflict of interest laws and City ordinances and policies.  

 
5.3 Consultant warrants that Consultant has no present interest which would conflict 

in any manner with the performance of Services on the City’s behalf. 
 
5.4 Consultant warrants that it will comply with the City’s Nepotism and Cronyism Policy.  

 
6. Notice.  Any notice, billing, or payment required by this Agreement must be made in 
writing, and sent to the other Party by personal delivery, U.S. Mail, a reliable overnight delivery 
service, or by email as a PDF (or comparable) file. Notice is effective upon delivery unless 
otherwise specified. Notice for each Party will be given as follows: 
  
 City:  Consultant: 

 
City of Hercules Name: Urban Futures, Inc. 

 111 Civic Drive Address: 455 Hickey Blvd., Ste 515 
 Hercules, CA 94547 Daly City, CA   94015 
 (510) 799-8200 Phone: (650) 503-1500 
 Attn: City Clerk Attn: Wing-See Fox, Managing Dir 
    
 Copy to: City Manager   
 Email: dbiggs@ci.hercules.ca.us  Email: wingseef@urbanfuturesinc.com 

 
7. Indemnity.  Subsection 7.1 is not applicable to this Agreement if Consultant’s Services 
are “design professional” services as that term is used and defined in Civil Code section 2782.8. 
Subsection 7.2 is applicable to this Agreement if Consultant’s Services are “design professional” 
services as used and defined in Civil Code section 2782.8. 
 

7.1 To the full extent permitted by law, Consultant will indemnify, defend with counsel 
acceptable to City, and hold harmless City, its governing body, officers, agents, employees, and 
volunteers (collectively, “City Indemnitees”) from and against any and all liability, demands, loss, 
damage, claims, settlements, expenses, and costs (including, without limitation, attorney fees, 
expert witness fees, and costs and fees of litigation) (collectively, “Liability”) of every nature 
arising out of or in connection with Consultant’s acts or omissions with respect to this Agreement, 
except such Liability caused by the active negligence, sole negligence, or willful misconduct of 
any of the City Indemnitees. This indemnification obligation is not limited by any limitation on the 
amount or type of damages or compensation payable under Workers’ Compensation or other 
employee benefit acts, or by insurance coverage limits, and will survive the expiration or early 
termination of this Agreement. This Subsection 7.1 does not apply if the Services to be provided 
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under this Agreement are design professional services provided by a licensed architect, 
landscape architect, professional engineer, or professional land surveyor. 
 

7.2 To the full extent permitted by law, Consultant will indemnify, defend, and hold 
harmless City, its City Council, officials, officers, agents, employees, and volunteers from and 
against any and all liability, loss, damage, claims, expenses and costs (including, without 
limitation, attorney fees and costs and fees of litigation) (collectively, “Liability”) of every nature 
which arises out of, pertains to, or relates to the negligence, recklessness, or willful misconduct 
of Consultant in the performance of this Agreement, except such Liability caused by the active 
negligence, sole negligence or willful misconduct of City. This indemnification obligation is not 
limited by any limitation on the amount or type of damages or compensation payable under 
Workers’ Compensation or other employee benefit acts, or by insurance coverage limits, and will 
survive the expiration or early termination of this Agreement. This Subsection 7.2 is applicable if 
the Services to be provided under this Agreement are design professional services provided by a 
licensed architect, landscape architect, professional engineer, or professional land surveyor. 
 
8. Insurance.  Before providing any Services under this Agreement, Consultant is required 
to procure and provide proof of the insurance coverage required by this Section in the form of 
certificates and endorsements. Each certificate of insurance must state that the coverage afforded 
by the policy or policies will not be reduced, cancelled or allowed to expire without at least 30 
days written notice to City, unless due to nonpayment of premiums, in which case at least 10 days 
written notice will be made to City. The required insurance must cover the activities of Consultant 
and its employees or subcontractors relating to or arising from the performance of the Services, 
and must remain in full force and effect at all times during the term of the Agreement. All required 
insurance must be issued by an insurer licensed to do business in the State of California, and 
each such insurer must have an A.M. Best financial strength rating of “A” or better and a financial 
size rating of “VIII” or better. If Consultant fails to provide any of the required coverage, City may, 
at its sole discretion, purchase such coverage at Consultant’s expense and deduct the cost from 
payments due to Consultant.  
 

8.1 The following insurance policies and limits are required for this Agreement: 
 

8.1.1 Commercial General Liability Insurance (“CGL”).  CGL insurance 
issued on an occurrence basis, including coverage of liability arising from 
Consultant’s acts or omissions in the performance of Services under this 
Agreement, with limits of at least $1,000,000.00 per occurrence.  
 
8.1.2 Automotive.  Commercial automotive liability coverage for owned, non-
owned and hired vehicles must provide coverage of at least $1,000,000.00 
combined single limit per accident for bodily injury, death, or property damage. 
 
8.1.3 Workers’ Compensation Insurance and Employer’s Liability.  The 
policy must comply with the requirements of the California Workers’ Compensation 
Insurance and Safety Act, with limits of at least $1,000,000.00. If Consultant is self-
insured, Consultant must provide its duly authorized Certificate of Permission to 
Self-Insure. 
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8.1.4 Professional Liability.  This insurance must insure against Consultant’s 
errors and omissions in the provision of Services under this Agreement, in an 
amount no less than $1,000,000.00 combined single limit. 

 
8.2 Subrogation Waiver.  Each required policy must include an endorsement that the 

insurer agrees to waive any right of subrogation it may have against City or the City’s insurers. 
 
8.3 The CGL policy and the automotive liability policy must include the following 

endorsements: 
 

(1)  The City, including its Council, officials, officers, employees, agents, volunteers 
and consultants (collectively, “Additional Insured”) must be named as an 
additional insured for all liability arising out of the operations by or on behalf of the 
named insured, and the policy must protect the Additional Insured against any and 
all liability for personal injury, death or property damage or destruction arising 
directly or indirectly in the performance of the Agreement. 
 
(2)  The inclusion of more than one insured will not operate to impair the rights of 
one insured against another, and the coverages afforded will apply as though 
separate policies have been issued to each insured. 
 
(3)  The insurance provided is primary and no insurance held or owned by City will 
be called upon to contribute to a loss. 
 
(4)  Any umbrella or excess insurance must contain or be endorsed to contain a 
provision that such coverage will also apply on a primary or non-contributory basis 
for the benefit of City before the City’s own insurance or self-insurance will be 
called upon to protect it as a named insured. 

 
9. Dispute Resolution.  In the event that any dispute arises between the Parties in relation 
to this Agreement, the Parties agree to meet face to face as soon as possible to engage in a good 
faith effort to resolve the matter informally. In the event that any dispute arises between the Parties 
in relation to this Agreement, and the dispute is not resolved by informal discussions, the Parties 
agree to submit the dispute to mediation.   

 
9.1 Either Party may give written notice to the other Party of a request to submit a 

dispute to mediation, and a mediation session must take place within 60 days after the date that 
such notice is given, or sooner if reasonably practicable. The Parties will jointly appoint a mutually 
acceptable mediator. The Parties further agree to share equally the costs of the mediation, except 
costs incurred by each Party for representation by legal counsel. 

 
9.2 Good faith participation in mediation pursuant to this Section is a condition 

precedent to either Party commencing litigation in relation to the dispute. 
 
10. Early Termination. 
 
 10.1 Termination for Convenience.  City or Consultant may terminate this Agreement 
for convenience by giving 60 calendar days written notice. Consultant shall discontinue all Services 
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affected by such termination within thirty (30) days of receipt of such notice, unless otherwise 
instructed by the City in writing. In the event City elects to terminate the Agreement without cause, it 
will pay Consultant for Services satisfactorily provided up to that date. 
 

10.2 Termination for Cause.  If either Party breaches this Agreement by failing to timely 
or satisfactorily perform any of its obligations or otherwise violates the terms of this Agreement, the 
other Party may terminate this Agreement by giving written notice five calendar days prior to the 
effective date of termination, specifying the reason and the effective date of the termination. 
Consultant will be entitled to payment for all Services satisfactorily provided up to the effective date 
of termination, except that the City may deduct from that payment the amount of costs the City 
incurred, if any, because of Consultant’s breach of the Agreement. 
 
11. Work Product.  City will be the sole owner of all rights to any work product in any form 
which has been prepared by Consultant on City’s behalf pursuant to this Agreement, unless 
otherwise specified in writing by the Parties. 
 
12. Records.  Unless otherwise specified in Attachment A, Consultant will maintain records 
related to this Agreement for a period of four years from expiration or termination of this 
Agreement, including records of the Services performed, on a daily basis if necessary. 
Consultant’s accounting systems will conform to generally accepted accounting principles, and 
all records will provide a breakdown of total costs charged under this Agreement, including 
properly executed payrolls, time records, invoices, and vouchers. Consultant will permit City to 
inspect and examine Consultant’s books, records, accounts, and any and all data relevant to this 
Agreement at any reasonable time. 
 
13. General Provisions. 
 

13.1 Assignment and Successors.  Consultant may not assign its rights or obligations 
under this Agreement, in part or in whole, without City’s written consent. This Agreement is binding 
on Consultant’s and City’s lawful heirs, successors, and permitted assigns. 

 
13.2 Third Party Beneficiaries.  There are no intended third-party beneficiaries to this 

Agreement.   
 
13.3 Nondiscrimination.  Consultant will not discriminate in the employment of persons 

under this Agreement because of race, color, ancestry, national origin, religion, sex, marital status, 
age, medical condition, disability, or other prohibited basis. All nondiscrimination rules or regulations 
required by law to be included in this Agreement are incorporated by this reference. 
 

13.4 Choice of Law and Venue.  This Agreement will be governed by California law, 
and venue will be in the Superior Court of Contra Costa County, and no other place. 

 
13.5 Integration.  This Agreement and the documents incorporated in this Agreement 

constitute the final, complete, and exclusive terms of the agreement between the City and the 
Consultant. 
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13.6 Severability.  If any provision of this Agreement is determined to be illegal, invalid, 
or unenforceable, in part or in whole, the remaining provisions of the Agreement will remain in full 
force and effect. 
 

13.7 Amendment.  No amendment or modification of this Agreement will be binding 
unless it is in a writing duly authorized and signed by the Parties to this Agreement. 

  
13.8 Provisions Deemed Inserted.  Every provision of law required to be inserted in 

this Agreement will be deemed to be inserted, and this Agreement will be construed and enforced 
as though included. If it is discovered that through mistake or otherwise that any required provision 
is not inserted, or not correctly inserted, this Agreement will be amended to make the insertion or 
correction. 
 

13.9 Precedence.  If any provision in any document attached to or incorporated in this 
Agreement conflicts with or is inconsistent with the provisions set forth in the body of this 
Agreement, the provisions set forth in the body of this Agreement will control over any such 
conflicting or inconsistent provisions.   

 
13.10 Waiver.  No waiver of a breach, failure of any condition, or any right or remedy 

contained in or granted by the provisions of this Agreement will be effective unless it is in writing 
and signed by the Party waiving the breach, failure, right, or remedy. No waiver of any breach, 
failure, right, or remedy will be deemed a waiver of any other breach, failure, right, or remedy, 
whether or not similar, nor will any waiver constitute a continuing waiver unless the writing so 
specifies. 

 
13.11 Force Majeure.  If either Party is delayed or hindered in or prevented from the 

performance of any act required under this Agreement because of strikes, lockouts, inability to 
procure labor or materials, failure of power, riots, insurrection, war, fire or other casualty, or other 
reason beyond the reasonable control of the Party delayed, excluding financial inability (“Force 
Majeure Event”), performance of that act will be excused for the period during which the Force 
Majeure Event prevents such performance, and the period for that performance will be extended 
for an equivalent period. Delays or failures to perform resulting from lack of funds will not be Force 
Majeure Events. 

 
13.12 Headings.  The headings in this Agreement are included for convenience only and 

will not affect the construction or interpretation of any provision in this Agreement or any of the 
rights or obligations of the Parties to this Agreement. 

 
13.13 Execution in Counterparts.  This Agreement may be executed in any number of 

counterparts, each of which will be an original, but all of which together will constitute one 
instrument.   

 
13.14 Authorization.  Each individual signing below warrants that he or she is authorized 

to do so by the Party that he or she represents, and that this Agreement is legally binding on that 
Party.  If Consultant is a corporation, signatures from two officers of the corporation are required 
pursuant to California Corporation Code section 313. 

 
[Signature page follows.] 
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The Parties agree to this Agreement as witnessed by the signatures below: 
 
CITY:      Approved as to form: 
 
s/_______________________________ s/__________________________________ 
 
________________________________ ___________________________________ 
David Biggs, City Manager   Patrick Tang, City Attorney 
 
Date: ___________________________ Date: ______________________________ 
 
        
Attest: 
 
s/_______________________________ 
 
_________________________________ 
Name/Title 
 
Date: ___________________________ 
 
 
CONTRACTOR: ___________________________________________________  
      Business Name   
 
s/_______________________________  
 
 
_________________________________ 
Name/Title     
 
Date: ____________________________ 
 
 
s/_______________________________ 
 
 
_________________________________ 
Name/Title     
 
 
Date: ____________________________ 
 
 
Attachments: 
 
Attachment A:  Scope of Services  
Attachment B: Payment
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Attachment A 
SCOPE OF SERVICES 

 

Scope of Municipal Advisory Activities to be Performed 

As municipal advisor, UFI will successfully perform the following duties on behalf of the City, as 

needed. 

 Assist in developing the plan of finance and related transaction timetable; 

 Identify and analyze financing solutions and alternatives for funding the capital 

improvement plan or refunding;  

 Advise on the method of sale, taking into account market conditions and near-term 

activity in the municipal market;  

 Assist in the preparation of any rating agency strategies and presentations;  

 Coordinate internal/external accountants, feasibility consultants and escrow agents, as 

appropriate;  

 Assist with the selection of the financing team including underwriters, trustee, bond and 

disclosure counsel; 

 Assist with underwriter compensation issues, syndicate structure and bond allocations;  

 Assist with negotiated sales (as applicable), including advice regarding retail order periods 

and institutional marketing, analysis of comparable bonds and secondary market data, 

and verify cash flow calculations; 

 Assist with competitive bond sales (as applicable), including posting of the notice of sale 

and preliminary official statement, and preparation of the bid verification, true interest 

cost (TIC) calculations and reconciliations/verifications of bidding platform calculations, 

preparation of notice of sale, obtaining CUSIP numbers; 

 Prepare and/or review preliminary cash flows/ preliminary refunding analysis; 

 Analyze whether to use SLGS, open markets and/or agency securities for purposes of 

investment of bond proceeds (as applicable); 

 Manage the escrow bids or review SLGs applications for structuring refunding escrow (as 

applicable); 

 Assist in procuring printers, verification agents, etc.; 

 Plan and coordinate bond closings; 

 Prepare any required post-sale reports of bond sales; and 
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 Evaluate market conditions and pricing performance of senior manager and co-managers’ 

distribution of bonds. 

 

In addition to the above, at the City’s request we will perform the following: 

 Draft Staff Reports 

 Attend and present at City Council meetings and other meetings as requested 

 Serve as the Independent Registered Municipal Advisor (IRMA) and review all third-party 

recommendations related to municipal securities transactions 

 Immediately upon engagement, provide the City with an analysis of a refunding of the 

City’s 2003B and 2009 (Taxable) Bio Rad Lease Revenue Bonds 

 Provide assistance with Tax Allocation Bond and/or Successor Agency related work 

 

Independent Registered Municipal Advisor (“IRMA”) 

If acting in the capacity of an Independent Registered Municipal Advisor (“IRMA”) with regard to 

the IRMA exemption of the SEC Rule, Urban Futures, Inc.  will review all third-party 

recommendations submitted to Urban Futures, Inc. in writing by the City. 

 

Fiduciary Duty 

Urban Futures, Inc. is currently registered as a Municipal Advisor with the Securities and 

Exchange Commission (“SEC”) and Municipal Securities Rulemaking Board (“MSRB”).  As such, 

Urban Futures, Inc. has a Fiduciary Duty to the City and must provide both a Duty of Care and a 

Duty of Loyalty that entails the following. 

 

Duty of Care: 

a) exercise due care in performing its municipal advisory activities; 

b) possess the degree of knowledge and expertise needed to provide the City with informed 

advice; 

c) make a reasonable inquiry as to the facts that are relevant to the City’s determination as 

to whether to proceed with a course of action or that form the basis for any advice 

provided to the City; and 

d) undertake a reasonable investigation to determine that Urban Futures, Inc. is not forming 

any recommendation on materially inaccurate or incomplete information; Urban Futures, 

Inc. must have a reasonable basis for:  

i. any advice provided to or on behalf of the City;  
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ii. any representations made in a certificate that it signs that will be reasonably 

foreseeably relied upon by the City, any other party involved in the municipal 

securities transaction or municipal financial product, or investors in the City 

securities; and 

iii. any information provided to the City or other parties involved in the municipal 

securities transaction in connection with the preparation of an official statement. 

 

Duty of Loyalty: 

Urban Futures, Inc. must deal honestly and with the utmost good faith with the City and act in 

the City’s best interests without regard to the financial or other interests of Urban Futures, Inc.  

Urban Futures, Inc. will eliminate or provide full and fair disclosure (included herein) to the City 

about each material conflict of interest (as applicable).  Urban Futures, Inc. will not engage in 

municipal advisory activities with the City as a municipal entity, if it cannot manage or mitigate 

its conflicts in a manner that will permit it to act in the City’s best interests. 

 

Conflicts of Interest and Other Matters Requiring Disclosures 

 As of the date of the Agreement, there are no actual or potential conflicts of interest that 

Urban Futures, Inc. is aware of that might impair its ability to render unbiased and 

competent advice or to fulfill its fiduciary duty.  Urban Futures, Inc. represents that in 

connection with the issuance of municipal securities, Urban Futures, Inc. may receive 

compensation from the City for services rendered, which compensation is contingent 

upon the successful closing of a transaction and/or is based on the size of a transaction.  

Consistent with the requirements of MSRB Rule G-42, Urban Futures, Inc. hereby discloses 

that such contingent and/or transactional compensation may present a potential conflict 

of interest regarding Urban Futures, Inc.’s ability to provide unbiased advice to enter into 

such transaction. This conflict of interest will not impair Urban Futures, Inc.’s ability to 

render unbiased and competent advice or to fulfill its fiduciary duty to the City.  If Urban 

Futures, Inc. becomes aware of any potential conflict of interest that arises after this 

disclosure, Urban Futures, Inc. will disclose the detailed information in writing to the City 

in a timely manner. 

• The fee paid to Urban Futures, Inc. increases the cost of financing to the City.  The 

increased cost occurs from compensating Urban Futures, Inc. for municipal advisory 

services provided. 

• Urban Futures, Inc. does not act as principal in any of the transaction(s) related to this 

Agreement. 
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• During the term of the municipal advisory relationship, this agreement will be promptly 

amended or supplemented to reflect any material changes in or additions to the terms or 

information within this agreement and the revised writing will be promptly delivered to 

the City. 

 Urban Futures, Inc. does not have any affiliate that provides any advice, service, or 

product to or on behalf of the client that is directly or indirectly related to the municipal 

advisory activities to be performed by Urban Futures, Inc.; 

 Urban Futures, Inc. has not made any payments directly or indirectly to obtain or retain 

the City’s municipal advisory business; 

 Urban Futures, Inc. has not received any payments from third parties to enlist Urban 

Futures, Inc. recommendation to the City of its services, any municipal securities 

transaction or any municipal finance product; 

 Urban Futures, Inc. has not engaged in any fee-splitting arrangements involving Urban 

Futures, Inc. and any provider of investments or services to the City; 

 Urban Futures, Inc. does not have any other engagements or relationships that might 

impair Urban Futures, Inc.’s ability either to render unbiased and competent advice to or 

on behalf of the City or to fulfill its fiduciary duty to the City, as applicable; and 

 Urban Futures, Inc. does not have any legal or disciplinary event that is material to the 

City’s evaluation of the municipal advisory or the integrity of its management or advisory 

personnel. 

 

Legal Events and Disciplinary History 

Urban Futures, Inc. does not have any legal events and disciplinary history on its Form MA and 

Form MA-I, which includes information about any criminal actions, regulatory actions, 

investigations, terminations, judgments, liens, civil judicial actions, customer complaints, 

arbitrations and civil litigation.  The City may electronically access Urban Futures, Inc.’s most 

recent Form MA and each most recent Form MA-I filed with the Commission at the following 

website: www.sec.gov/edgar/searchedgar/companysearch.html.   There have been no material 

changes to a legal or disciplinary event disclosure on any Form MA or Form MA-I filed with the 

SEC. 

 

Within the Municipal Securities Rulemaking Board (“MSRB”) website at www.msrb.org,  the City 

of Hercules may obtain the Municipal Advisory client brochure that is posted on the MSRB 

website.  The brochure describes the protections that may be provided by the MSRB Rules along 

with how to file a complaint with financial regulatory authorities. 

http://www.sec.gov/edgar/searchedgar/companysearch.html
http://www.msrb.org/
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Recommendations 

If Urban Futures, Inc. makes a recommendation of a municipal securities transaction or municipal 

financial product or if the review of a recommendation of another party is requested in writing 

by the City and is within the scope of the engagement, Urban Futures, Inc. will determine, based 

on the information obtained through reasonable diligence of Urban Futures, Inc. whether a 

municipal securities transaction or municipal financial product is suitable for the City.  In addition, 

Urban Futures, Inc. will inform the City of:   

 the evaluation of the material risks, potential benefits, structure, and other characteristics 

of the recommendation; 

 the basis upon which Urban Futures, Inc. reasonably believes that the recommended 

municipal securities transaction or municipal financial product is, or is not, suitable for 

the City; and 

 whether Urban Futures, Inc. has investigated or considered other reasonably feasible 

alternatives to the recommendation that might also or alternatively serve the City’s 

objectives. 

 

If the City elects a course of action that is independent of or contrary to the advice provided by 

Urban Futures, Inc., Urban Futures, Inc. is not required on that basis to disengage from the City.  

 

Record Retention 

Effective July 1, 2014, pursuant to the Securities and Exchange Commission (SEC) record 

retention regulations, Urban Futures, Inc. is required to maintain in writing, all communication 

and created documents between Urban Futures, Inc. and the City for 5 years. 

 

Term of Engagement Agreement 

The commencement date of the agreement is January 22, 2019 and the end date is five years 

after the effective date.   

 

 

PAYMENT 

Compensation and Out-of-Pocket Expenses 

Services under this contract would generally be funded as part of the cost of issuance for any 

financing or refinancing.  Any decision to undertake a financing or refinancing would require 

specific City Council approval.  
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Our fees for municipal advisory services on bond issuances are contingent on the success of the 

financing, and billing is at the end of the transaction. Financial Advisor fees are the same for all 

credit types, refundings, and new money issues, but are exclusive of out-of-pocket expenses such 

as travel, meals, data recovery, third party data fees, and internal compliance requirements.  Out-

of-pocket expenses will not exceed $2,500 on any transaction. 

Fee Schedule: All Bond Financings          

Par Amount                                        Fee 
 

$5 million to $15 million                        $35,000 
 

$15 million to $30 million                      $40,000 
 

Over $30 million                                      $45,000 
 

 

In addition, UFI can assist in the completion of the Fiscal Consultant Report for tax allocation 

bond refinancings.  The professional fee to complete and deliver a Fiscal Consultant Report is 

$15,000, which typically achieves a savings of $5,000-$10,000 for the Successor Agency by 

avoiding the need to pay a separate consultant to produce this report. 

UFI is also available on a project or hourly basis to 

provide services such as long-term financial 

forecasts, consulting on the management of 

CalPERS liabilities, special studies, etc.  To the right 

are the hourly rates of proposed positions; 

typically, most of the work is completed by 

Managing Directors and Directors. 

 
 
 
 

 

Hourly Rate Schedule          

Position                                        Rate 
 

CEO/President                                      $275 

Managing Director                           $250 
 

Director                                                 $200 
 

Analyst                                                   $175 
 


