ka REPUBLIC SERVICES

&ﬁ 3260 BLUME DRIVE « SUITE 115 » RICHMOND, CALIFORNIA 94806

December 11, 2018

Mr. David Biggs, City Manager
City of Hercules

111 Civic Drive

Hercules, CA 94547

Re:  BASE YEAR RATE ADJUSTMENT EFFECTIVE JANUARY 1, 2019 -
REVISED

Dear Mr. Biggs:

Pursuant to the Franchise Agreement between the City and Richmond Sanitary Service,
as suggested by R3 and as requested by the City to account for the cost of the R3 review
of the Base Year Rate Adjustment Application, the 2019 Base Year Rates for
Residential and Commercial waste collection services in Hercules are being adjusted by
5.41%, effective January 1, 2019.

Service billings also include a surcharge set by the West Contra Costa Integrated Solid
Waste Manage-ment Authority that covers post-collection processing of recyclable
materials at the West County Integrated Processing Facility (“IRRF”) and solid waste
disposal at Golden Bear Transfer Facility of approximately 6% for residential service.
The 2019 Residential and Commercial Service rates are as follows:

2019 Residential Service Rates
2018 Base Year 2019 City 2019 2019

Cart Collection | Rate Adj | Collection Waste Post-Collec | Monthly

Size Rate 5.41% Rate Program Charge TOTAL
35-gallon 25.69 1.39 27.08 2.08 9.47 38.63
65-gallon 4431 2.40 46.71 3.79 17.61 68.11
95-gallon 63.04 3.41 66.45 5.60 26.42 98.47
20-gallon 24.78 1.34 26.12 1.40 5.40 32.92
Sr. 35-gal 23.69 1.39 25.08 2.03 9.47 36.58




Mr. David Biggs, City Manager
December 11,2018
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2019 Commercial Service Rates *

Bin Times per Week

Size 1 2 3 4 5

Yalrd 280.98 492.72 704.62 916.37 1,128.27
Yazrd 466.01 852.57 1,239.11 1,625.67 2,012.07
Ya3rd 639.86 1,191.01 1,741.80 2,292.57 2,843.36
Y:rd 807.78 1,518.19 2,228.46 2,938.72 3,648.95
Ya5rd 972.51 1,839.99 2,707.30 3,574.77 4,442.09
Y:rd 1,135.50 2,159.05 3,182.95 4,206.66 5,230.57
Y:rd 1,297.36 2,477.51 3,657.80 4,837.93 6,018.07

*Includes $41.95 per yard/per month/per pick-up per week (IRRF Surcharge)

If you have any questions or need additional information, please let us know. I can be
reached by telephone at (510) 262-7143, or e-mail at smoberg@republicservices.com .
Janna Coverston can be reached by e-mail at jcoverston@tepublicservices.com , or by
phone at

(510) 262-7144

Very truly yours,

S

Shawn Moberg
General Manager

cc: M. Roberts
J. Coverston
B. Moore
W. Lau



Hercules

Base Year Rate Change Application

Financial Information RSS
Actual Estrmated Prgufﬁd
Higlorical Year Current Year Y
e
Year 1 . vrear2  f  Yeard
Enter Actua ‘Year in this Row 2016 2017 2018
= e
S S—
1 Direct Labor S 1324263 § 1406713 |5 1509581 |8 1671684 || s
2 Tippng Fees (Proft Aliowed) 5
J  Cofporate and Local General ang Adminstratve Costs 454301 455 586 |
4 Deprecaben and Other Cperating Sasts E 25444 24104
10 Trucking and Equipment 635833 | 676687
5 Servces Prowvided to City 516813 E4821
£ Total Aliowable Costs (Lines 1+ 2+ 3+ 3 s 5 10 5 2501658 |5 2629520 %
—
7 Operating Ratio _BEO%)
8 Aligwable Operatng Proft [[Line & = 0 51 - Line 51 3 341 13=!‘r ] 58625 | &
¥ Coy Administratve Fee T | - =
11 Tippng Fees (Pass Through) | -
12 Total Pass Through Costs (wihou! Franc*se Fees| |Lines G « 11| | | =
13 Total Allowable Costs (Line 6} plus Allowanle Operating Proft (Line 8) plus
Total Pass Through Costs {witheut Fran-hme Fees) {Line 12} | B 2842789 | § 2 GE8 545 | § 3.326.598
== R
14 Resental Revenue 2114183 218221 2237613 kS
15 Less Allowance for Uncollectibie Resaental Accounts iz (67,128
= e} e
16 Total Resdental Revenus |without Rate Change in Base Year| 5 2114183 8 2982221 (S 22376138 . 2170484 ]
17 Commercal and Light industrial Reverue 1,321,868 1.388 445
18 Less Allowance for Uncollectibie Com™ercal and Lght Indusinal Accounts
1% Total CommercallLight Industral Revenus iwthout Rate Change in Base Year)
29 Recysied Matenal Sales
21 Total Revenue jLines 16 + 19 + 20/
22 Net Shorfall (Surplus) wihaut Franchise Fees (Line 13 - Line 21} S (593263 § (5821200 8 (365120)[8 (1iB.8u0)
S ET -
2* R Light | Francrse Fees (sae calculation below) B 208440 | § 310,136 | § 321,455
S
24 Net Shortfall (Surpius) with Franchise Fees {Lnes 22 + 23) s s s eness) s s _2eraes]
25 Tetal ResdentalCommercialiLight Industal Revenue Pror 1o Rate Change (Lres 16 + 19 § 1570668 § 3692126
26 Percent Change n Exsting ResdentalCe mmercaliLght Industr ol Rates Lne 24 = Line 25) TE2% El :»se
<o
Franchse lee s 10% of revenue 10 0% 27 Total Allgwatie Costs (Line B)
i th 28 Allgwabie Opetating Profits (Line 8
the purposes of v traec h_c,smP—'-'-“- me ng et H
" 29 Franchse Fees|Line 23}
Pabic - 2013 Amendment, Section 5 ) 2013 Revenue Requrement [Lines 27 + 28 + 29}

.. @ franchise fee in an amount equal Io the percent (10%) of gross revenues. .

Coant

of agr hall not deduct the amount of
fee payments or any cther business expense.

Hertules ncome and expense amounts were combned in cne general ledger with four ciner ecies under Richmend Santary Serace

Theretare, Hercules amounts above were derved drectly of usng route allocanon factors

Year: 2019
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Bonus Pay

(202512) §

Other Non-
Allowatde

(8,119.18)
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