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Alan A. Wolken – Planning and Development Services 
MUNICIPAL RESOURCE GROUP, LLC   
Telephone: (707) 410-6299 
awolken@solutions-mrg.com 
  

Alan has 30 years of municipal planning, redevelopment and engineering experience 
in local governments in both Northern and Southern California.  During his career, 
Alan has worked on a variety of projects ranging from small commercial efforts to 
500,000 square-foot adaptive re-use projects.  He recently served as Director of the 
Richmond Community Redevelopment Agency.  

Projects that Alan has been directly involved with include the development of over 
500 housing units,  projects involving the development of over  two million square-
feet of retail space, high density Transit Oriented Development mixed use projects, 
a $104 million historic civic center revitalization, and a variety of streetscape improvement programs.  

Alan has successfully secured over $70 million in State and Federal grants for transportation, housing and 
commercial rehabilitation, environmental remediation and streetscape improvements.  He also has 
extensive experience with detailed real estate transaction negotiations and in preparing land 
development agreements, purchase and sale agreements and disposition and development agreements. 

He is fully conversant with both the State and Federal regulatory processes and has worked closely on 
development issues with the Bay Conservation and Development Commission, the State Regional Water 
Quality Control Board, the Department of Toxic Substances Control, the U.S. Department of Fish and 
Wildlife, the California Department of Fish and Game and the U.S. Army Corp of Engineers.  

Alan has worked with graduate students from the University of California, Berkeley and Stanford 
University planning schools regarding economic development strategies ranging from urban infill, to 
transit/waterfront development, to military base re-use.  He has also made presentations to the League 
of California Cities and the California Redevelopment Association conferences.  

Alan has also served on the Board of Directors for several of non-profit organizations in both Northern 
and Southern California, including the Centinela Valley YMCA,  Federal Child Care Consortium, Richmond 
Art Center, NIAD, and Arts Benicia.  

Alan holds a Bachelor of Arts degree in Urban Studies, and a Master of Arts degree in Environmental 
Planning. 

 

$145.00 per hour
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Mike Bakaldin – Public Works, Wastewater, Solid Waste 
MUNICIPAL RESOURCE GROUP, LLC   
Telephone: (925) 628-6793 
mbakaldin@solutions-mrg.com 

 Mike has over thirty years of experience in the private and public sectors in the environmental, public 
works and water utility sectors.  He has spent the last fifteen years leading and managing public works 
and water utility organizations for both a municipality and a sanitation district.  Mike has a proven track 
record of leading organization change while developing strong management teams.  

For five years, Mike was employed as Deputy General Manager and Interim General Manger at the Delta 
Diablo Sanitation District.  In this position, his accomplishments include: 

• Effective day to day management and oversight of the District with an annual operating and 
capital budget of $30 million and $20 million, respectively; 

• Strategic development of a $100 million 5-year capital improvement program; 
• Oversight of the development of an organizational study and subsequent reorganization; 
• Development of the District's strategic plan and annual business plans; 
• Development and implementation of the District’s first succession plan and leadership 

development program; and 
• Successful negotiation of a $4 million land acquisition transaction with Dow Chemical. 

Prior to that, Mike served as Director of Public Works for the City of San Leandro for eight years.  He led 
the Public Works Department through the Great Recession, which required strategic and tactical 
organizational and operational adjustments over a multi-year period.  Mike was successful in streamlining 
the organization and instituting innovative operational and service delivery methods to ensure continued 
high-quality service in spite of budget reductions of nearly 35%.  Other accomplishments include: 

• Effectively led a 120-employee organization with an annual operating budget of $22 million; 
• Served as a key team member on a major shoreline redevelopment project, incorporating two 

operating golf courses, a 460-berth marina, two hotels and multiple restaurants; 
• Initiated the planning, design and construction of a $50 million wastewater treatment plant 

rehabilitation project; 
• Negotiated and managed a 20-year solid waste and recycling franchise agreement; and 
• Served as city liaison to the East Bay Dischargers Authority, a joint powers agency responsible 

for discharging effluent from six wastewater treatment plants to San Francisco Bay. 

Mike holds a Bachelor of Science from the University of California, Berkeley and a Master of Science in 
Environmental Management from the University of San Francisco.  He has also completed the Water and 
Wastewater Executive Leadership Program at the University of North Carolina, Chapel Hill. 

$145.00 per hour
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