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Project/Program: Parks & Recreation Department Activities
Lead Staff: Christopher Roke, Parks & Recreation Director

Description: The Parks and Recreation Department leads and/or is involved with many
community activities and events all year long. We also collect fees for various classes and
services provided to the community.

Status: In April 2018 the department brought in $244,792 in revenue. Year to Date Revenue for
Fiscal Year 2017-18 is $1,421,266.02 (up from $1,225,425.81 this time last year). Overall,
revenue continues to trend up from the 2016-17FY. The increased revenue is a direct reflection
of bigger numbers in the Summer Camps, additional Swim Lessons, the revised structure to our
youth programs in particular the rebranding of our before and after school programs and the
addition of classes in the Tiny Tot program.

Accomplishments/Items in Progress:
e In April, we continued to prepare for several events coming up this spring including...
0 April 23-26: Rec Expo Week at the Community Center.
0 Friday, May 4: “May the 4™ Be With You Day”.
0 Saturday, May 5: Community Clean Up Day at the Corp Yard.

e The Eggstravaganza was held at the Sr. Center Saturday, March 31. Great job by our TYC!

e We had a great turnout for Preschool Registration March 27, 2018.

e Our Summer Activity Guide arrived March 26. We are super excited about our new line
up featuring programs like Breakfast Club, LIT/CIT, Movies in the Park, swim lessons,
extended trips, and a plethora of summer camp options

e Classes in the Winter/Spring Activity Guide began in January.

e Held several successful special events thus far in 2017-18, including but not limited to:

0 Winter Wonderland Workshop: Saturday, December 16, 2017
0 Holiday Tree Lighting event: Sunday, December 3, 2017.
0 2" Annual Social Bite: at the Bayfront, on Saturday, September 16, 2017.
=  Qver 20 food trucks & vendors, merchants, entertainment and a car show.
With an estimated attendance of 4,000 (+/-).

e Successfully rebranded the child care program for 2017-18 school year.

e Successfully rebranded morning care program, now the Breakfast Club.

e Increased numbers in City Summer Camp “Camp Dynamite”.

e Enhancements for Parks and Recreation from City Council approved 17-18FY budget...

0 The (2) new 15-passenger vans have arrived and put in to rotation.
0 New pool covers also arrived and were immediately put to use. And more.

Project/Program: Community & Library Services Commission

Lead Staff: Christopher Roke, Parks & Recreation Director

Description: The Community and Library Services Commission provides information to and
advises the City Council on items related to the City's library, recreation, parks, and community
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services programs, including the general use of park facilities and matters relating to the
community's recreational and service needs.

Status: The Commission spent time in 2017 updating the Nonprofit renewal packet for City
Recognized Nonprofit groups. In addition, the Commission spent time last year working on
community outreach regarding the west side parks improvements project, input for the Library’s
tenth anniversary celebration, a permanent display space at the Hercules Library for the Hercules
Historical Society, mural preservation, City recognized nonprofit organizations, continual
evaluation of Parks & Recreation Programs, the Citywide Clean-up Day and approval of new
plaques for the heritage garden.

Accomplishments/Items in Progress:
e In April we finalized plans for the Community Clean-up Day, scheduled for Sat, May 5.
0 In 2017 there were more than 250 vehicles that came through the gates filling up
14 large dumpsters in the Corp Yard. Over 100 volunteers that gave their time to
the event, not only at the yard, but at several parks and the Refugio Valley Trail.
e Also in April we started painting Ohlone and Foxboro Community Centers.
0 The first work party at Ohlone was a huge success. Thank you to the many groups
that sent folks to help.
0 The rest of the painting will take place in April and May. This is part of the 2017-
18 Budget Decision Packages. The Council allocated $20,000.00 for much needed
improvements at both community centers.
e The annual Tree Lighting event was held Sunday, December 3.

Project/Program: Hanna/Lupine/Ohlone Childcare & Summer Day Camps

Lead Staff: Ambra Garfield, Recreation Manager

Description: Primarily due to a staffing shortage, the Parks and Recreation Department needed
to make some changes to the before and after school programs for the 2017-18FY. The results
have allowed us to rebrand our product. Our morning care became the Breakfast Club, and the
after school Child Care program became Kaleidoscope Kidz, a Recreation Afterschool Program (or
RAP for short).

The Breakfast Club has been an immediate hit! With earlier hours (opening at 6:30am), and
breakfast options (both hot and cold food/drink options available for purchase), have been the
highlight of the program. The program was also moved to the Teen center. Parents have
inquired about adding a drop-in option in the morning, but we just don’t have the space to
accommodate this request. The Breakfast Club has to limit participants based on the number of
seats in our Vans, and available staff.

The after school Child Care program was rebranded as well. It is now known as “Kaleidoscope

Kidz, a Recreation Afterschool Program” (or RAP for short). Part of the rebranding includes a
greater focus on homework, and a station rotation curriculum with P.E. to make sure that our
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kidz are active. The themes change each month, and features arts and crafts, science and
cooking projects. The RAP program is held at each of the 3 elementary sites, but the facilities
have also changed their names to “Kidz Center”, to compliment the Kaleidoscope Kidz program.

Status: In April 2018 Child Care programs brought in a total of $86,412.94 in revenue. This
increase is due to enrollment into the 2018-2019 school year. There are a total of 111 children in
Kaleidoscope Kidz compared to 99 last year, but this is down from January’s 118. We lost 10
registrants in February. Several families moved out of Hercules. We also have 45 in the
Breakfast Club compared to 39 the Early Bird (Before School) program last year. Limited space is
still available in both the morning and afterschool programs.

Breakfast Club and RAP — April 2018 enrollment

Enrollment | Waitlist

Hanna Ranch Before School 13
Lupine Before School 9

Ohlone Before School 23
Middle School 3

Hanna Ranch After School 52
Lupine After School *24
Ohlone After School *35

Accomplishments/Items in Progress:

e Spring Break Camp had 24 participants. It was held at Hanna and was a great success.

e The Lupine Kidz Center playground surface was repaired during Spring Break Week.

e New Leader | working all 3 RAP programs. She has been a great addition to the staff.

e Successful President’s Week Camp (Feb 19-23) held at the Teen Center.

e Celebrated Unity Day 10/25/17: anti bullying, support kindness, inclusion and acceptance.

e New Breakfast Club at Teen Center has boosted AM enrollment features 6:30am open &
breakfast options.

e Ohlone/Lupine/Hanna Kidz Centers: RAP program increased enrollment. April saw an
unusual increase in enrollment (3 new students at Ohlone, 1 at Lupine and 2 at Hanna).

e Ohlone Kidz Center opened a new room this school year. We are full in the RAP program.

e The Lupine Kidz Center was remodeled this past summer.

Project/Program: Tiny Tots Programs-Little Learners/Pre-Kinder/Jr. Kinder

Lead Staff: Ambra Garfield, Recreation Manager

Description: The Tiny Tots Programs introduce children to their “First Learning Experiences”.
They make their first school friends, learning through play, games, arts, crafts and healthy snacks.
Our qualified staff will guide them with socialization and self-help skills. The program runs
concurrent with the school year from late August through June. Tiny Tots began at the end of
August.
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Status: In April 2018 Tiny Tot Programs brought in $19,552.66 in revenue. Tiny Tots — April 2018
enrollment remained steady at 85 participants the same as this time last year.

Accomplishments/Items in Progress:

e Tiny Tot graduation pictures were taken the week of April 11, by Liftouch. The pictures look great
and we hope to get back a little money for our funds for graduation day.

e The Lupine Kidz Center playground surface will be repaired during Spring Break Week.

e Each class held Egg hunts and decorated eggs in preparation of Easter.

e Public Registration for Preschool 2018-19 opened Tuesday, March 27, at 9:00am. The
process was smooth. More than 30 families were waiting for the door to open. Overall
there weren’t as many families as last year, but we feel confident that we’ll know where
we stand by the end of June.

O Thelr. Kclass already has 22 children and can only take 2 more.
0 Pre-Khas 13 children with a max of 24.

0 Multi-Age has 11 children with a max of 20.

0 And Little Learners has 10.

e Fun Valentine exchange in February. Each child received valentine cards and goodies.

e A new Pre-Kinder class was added at the Lupine Kidz Center this year and that class is full.

e The Multi-Age class, Little Learner 3 year old class and the Jr. Kinder class were all full
before the start of the 2017-18 school year.

e Our biggest need is custodial. Something that will be pushed in the next budget cycle.

e The key for us is to stay current on Preschool curriculum and keep bringing and building
upon new ideas and events for families to enjoy.

0 We are looking into bring in music and Spanish in the future.

Project/Program: Aquatics

Lead Staff: Austin George, Recreation Coordinator

Description: The Aquatics program encompasses a lot of different programs, from seasonal

swim lessons, to lap swimming, water walking, rec swim, lifeguarding courses, and of course
Swim and Water Polo Teams including: the East Bay Silver Dolphins (EBSD), the Piranhas, and
Hercules High School Swim and Water Polo teams.

Summer and Fall Swim Lessons were a hit. Spring Swim Lessons will begin in April. The Hercules
High School Water Polo wrapped up their season. Hercules High School Principal, Paul Mansingh,
praised City staff citing the facility being the catalyst to a resurgence of the Titan Water Polo
program, stating “the team tripled in size and popularity this year”. The main reason cited was
the proximity to the school. The popularity of Polo has carried over to the Swim Team as well.

Status: In April 2018 Aquatics brought in $63,371.44 in revenue.

Aquatics — April 2018 enrollment
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Program Enroliment

EBSD Swim Team 66

Hercules High School Swim Team 60

Lifeguard Training 15

Hercules Piranhas 122

Accomplishments/Items in Progress:

A chemical handling safety training was completed April 10.

In April, summer hiring was in full effect, and will continue until all 15 new lifeguards and
swim instructors are on board for the summer.

Preparing current lifeguard and swim instructor staff for upcoming summer.

The seasons 1 Lifeguard training will be held during Spring Break week (April 2-6).
Lifeguard tryouts have been taking place at the Hercules Swim Center since the end of
February. The last tryout was March 21.

Spring swim lessons are rapidly approaching.

The main pool heater was successfully rebuilt.

New pool covers and refurbished reels have made a big difference.

Successful fall swim lesson program: plans are in the works to expand this for next year.
Aquatics Coordinator received LGIT certification. This will allow the City to offer
Instructor level CPR, AED, First-Aid, Lifeguard classes.

Successful summer swim lesson season.

New heater for the baby pool made it just in time for the start of summer swim lessons.

Project/Program: Recreation Classes

Lead Staff: Vanessa Flores, Recreation Leader llI

Description: The department is looking for new contract class instructors to help increase the
number and variety of quality programs that the community is used to. Our recreation classes
cater to all ages and help to promote a healthy lifestyle. If you haven’t signed up for a class
recently, we encourage everyone to do so.

Status:

In April 2018 classes brought in $18,588.74 in revenue and rec admin (activity guide ads,

banners, and sign boards) brought in $5,647.00 in revenue.

Classes — April 2018 enrollment
Class Enroliment
Ballet/Tap 11
Cooking 7
Ed2go 6
Karate 29
Little Dragons 17
Oil Painting 8
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Table Tennis | 6 |

Accomplishments/Items in Progress:
e In April held successful Rec Expo week, taking lots of summer registrations.
e |In March the Summer Activity Guide was published and mailed to all Hercules residents.
e New Ballet and Tap Classes met the minimum began March 15.
e Seeking new instructors to offer programs for Fall 2018.
e Continue to evaluate programs, revenues and expenditures to ensure they are cost

effective.
Project/Program: Senior Center
Lead Staff: Kristina Griffith, Recreation Leader Ill

Description: The Senior Center averages approximately 150-200 members annually. Friends,
food, fun and companionship is what the Hercules Senior Center is all about. We strive to ensure
a physically and emotionally comfortable environment for all, and encourage socialization with
peers.

Status: In April the Senior Center brought in $1,235 in revenue and the CC Café brought in $1,440
in revenue.

April total Senior Center active memberships: 177 members

Program Enroliment Program Enroliment

Advance Tai Chi 72 HICAP 4

Advice Nurse 10 Hula Dance 55
Bingo 128 Line Dancing 50
Blood Pressure 14 Low Impact Exercise 161
C.C. Café Lunch 1,015 Special Event 15
Card Club 22 Tai Chi 287
Chi Kong 93 Tap 24
Computer Lab 15 Wills & Trust 0

Fruit & Veggie Distribution 500 Yuen Ji & Dance 60
Goodie Store 89 Zumba Gold 52

Accomplishments/Items in Progress:
e On April 24, the Senior Center held another successful blood drive with 30 donors and 23
pints of blood collected.
e AARP completed over 300 free tax returns for our Seniors this year.
e On April 11, twelve members of the Senior Center took a day trip to the Walt Disney
Family Museum in San Francisco.
e The Senior Center received 50 new folding chairs and a fancy chair rack.
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e Held annual Chinese New Year event 2/16. Over 100 people attended the event. Lunch
by CC Café, live entertainment featuring Hula and Yuen Ji dancers, as well as the Concord
Kung-Fu Academy who performed their traditional Chinese Lion Dance. A big thank you
goes out to the Friends of the Hercules Senior Center who sponsored the entertainment.

e AARP is offering FREE Tax Service for seniors is set to wrap it up for the year on April 10.

e Another successful Blood Drive by American Red Cross.

e Received our 1% registration s for the all NEW extended trips for 2018: 4 trips include...

0 San Antonio Getaway —March 25-30.

0 Colorado Rockies, Rails, and Western National Parks Trip — July 15-23.
O Niagara Falls & Heritage Highlights — September 25 — October 3. And,
0 Albuquerque Balloon Fiesta — October 12-18, 2018.

e Held successful “Tour of San Francisco” trip for our seniors on January 24.

e Partnered with East Bay Regional Park District to bring day trips to our Senior Center in
2017. There were 2 trips: 9/14 to Las Trampas Bollinger Regional Wilderness in San
Ramon, and 9/26: a Walk & talk about “Dynamite Era” Point Pinole Regional Shoreline.

*Based on the response of these local trips, we are planning more in-house trips in the future.

e Continue work with nonprofit groups for senior events, fundraising, & programs in 2018.

e Continue to look for partnerships to enhance senior needs.

e Continue team work, leadership and guidance with Senior Center Volunteers.

e Attend monthly trainings with the county nutrition program for C.C. Café.

e Continue to promote day trips and new program ideas, including new trips and hikes.

Project/Program: Sports

Lead Staff: Jeff Jew, Recreation Coordinator

Description: The department offers sports and other positive leisure activities for patrons of all
ages. Sports programs help promote a healthy lifestyle, while providing an environment in which
people can enjoy themselves.

Status: In April 2018, Sports programs brought in $11,456.22 in revenue.

Sports — April 2018 enrollment

Program Enrollment
AOSL Basic Skills Clinic 15
AOSL Intermediate Skills Clinic 4
AOSL Elite Skills Clinic 3
Kidz Love Soccer 28
Skyhawks Sports 25

Accomplishments/Items in Progress:
e Worked with current contractors to offer new and exciting programs/camps for summer.
e Researching new sports programs for all age groups to offer to our community.
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0 Looking at a potential basketball program that caters to children with disabilities.
0 Working on creating Pickle Ball opportunity.
e Starlings Volleyball Program was introduced to our community and it was a success!

Project/Program: Teen/Youth

Lead Staff: Jeff Jew, Recreation Coordinator

Description: As our youth grow into teens, we want to give them a sense of ownership and
belonging to the community. The programs and activities at the Teen Center promote these very
same goals. The Teen Youth Council (T.Y.C.) supports and assists with Community activities and
Special Events. This energetic group of 6th-12th graders demonstrate leadership skills through
their participation at City Council meetings, interaction with the Hercules Senior Center, and the
planning of Teen/Youth Special occasions. This successful program recruits active members from
the Hercules Community and the Hercules Middle and High School.

Status: In April 2018, the Teen Center brought in $13,796.06 in revenue.

Teens — April 2018 enrollment

Program Enrollment
SPOT Summer Camp 22
T.Y.C. membership 12

Accomplishments/Items in Progress:
e Ongoing registration for the Breakfast Club, T.H.E. S.P.O.T After-School Program and
T.Y.C. for the 2017-18 school year.
e T.Y.C. held a very successful 12t Annual Egg Hunt Eggstravanganza at the Senior Center
on Saturday, March 31.
e T.Y.C hosted the annual Winter Wonderland Workshop on Saturday, December 16.
e The Teen Center held an Open House to celebrate 10 year Anniversary November 16.
e T.Y.C. hosted their Halloween Carnival on Saturday, October 23.
e Ongoing registration for The Breakfast Club, T.H.E. S.P.O.T After-School Program and
T.Y.C. for the 2017-18 school year.
We are very proud of our future leaders and their commitment to provide activities and events
for our community.

Project/Program: Facilities/Rentals

Lead Staff: Jeff Jew, Recreation Coordinator

Description: The City of Hercules offers many of the City's facilities for rent when not being used
for City sponsored programs or services. Facility attendants also prepare facilities for the
department’s classes and city meetings.

Status: In April 2018, facility rentals brought in $18,307.50 in revenue.
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Accomplishments/Items in Progress:
e Foxboro and Ohlone Community Center improvements are underway.
e Register for your special event today!
e Meeting/exceeding the needs of the community with every event.
e Continued efforts to address work orders and facility cleanliness.
e Ongoing recruiting for Facility Attendants.
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