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Budget Referral # 18-16: Provide a more detailed explanation as to the increasing subsidy from the General 

Fund for Parks & Recreation services and what can be done to mitigate the increases. 

Response:  The Parks and Recreation Department is constantly working to control expenditures, increase 

revenue and ultimately minimize the gap between the two.  In review of the Parks & Recreation budget for the 

past 3 years, the best indicator is to look at the actuals for each fiscal year.  While there is a varying level of 

subsidy from the General Fund for FY 2017-18, it has been less than what is projected in the Adopted Budget 

for each of these years. 

Chart 1 is a revised summary chart for Parks & Recreation which corrects a summation error and shows the 

projected General Fund support for these programs is $519,600.  
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FY 2017-18 PARKS AND RECREATION

FY17/18 FY17/18 FY17/18

Department Proposed Revenue Proposed Expenses Variance

Administration 31,595                         2,039                           29,556                         

Facilities 212,000                       198,083                       13,917                         

Neighboorhood Ctrs- Liability Insurance 35,000                         -                              35,000                         

Security Guards 12,000                         -                              12,000                         

Lupine DC 95,000                         87,882                         7,118                           

Ohlone DC -                              72,466                         (72,466)                        

Ohlone CC 115,000                       193,353                       (78,353)                        

Hanna CC 155,000                       264,219                       (109,219)                      

Lupine CC 135,000                       205,696                       (70,696)                        

Rec Classes 75,000                         165,090                       (90,090)                        

Senior 15,000                         65,475                         (50,475)                        

Tiny Tots 205,000                       164,535                       40,465                         

Swim Center 250,000                       376,032                       (126,032)                      

Sports 130,000                       122,053                       7,947                           

Teen -                              23,503                         (23,503)                        

Youth/Teen 110,000                       155,129                       (45,129)                        

TOTAL 1,575,595                    2,095,555                    (519,960)                      

** Library Revenue and Expenditures Below

FY17/18 FY17/18 FY17/18

Library Proposed Revenue Proposed Expenses Variance

Revenue 14,000                         -                              14,000                         

Professional Service -                              26,500                         (26,500)                        

Repair & Maintenance -                              3,500                           (3,500)                          

Grounds Repair & Maintenance -                              5,000                           (5,000)                          

HVAC -                              5,000                           (5,000)                          

Repair & Maintenance Service -                              -                              -                              

Electricity -                              27,500                         (27,500)                        

Gas -                              6,600                           (6,600)                          

Interfund/Allocation 20,419                         (20,419)                        

TOTAL 14,000                         94,519                         (80,519)                        



Chart 2 is a Summary of the Parks and Recreation Revenues and Expenditures from FY 2014-15 to FY2016-17  

(as of 06-13-17)   

 

The deficit has been increasing over the last three years from a low point.  The main factors are declining 

revenues with budgeted revenues since FY 2014/15 having declined from $1,750,500, excluding library revenue 

of $38,000, to the proposed $1,575,595 or accounting for $174,905 of the net increase.  As illustrated in the 

Chart 2, actual revenues have come in lower than budgeted over this period, hence the lower amounts budgeted 

in the subsequent year.  This despite some fees being raised in each of these years.  

The second component of the increasing gap between revenues and expenses is due to increasing labor costs.  

Many of the Parks & Recreation programs rely on staff who are paid minimum wage.  The State of California has 

mandated an on-going increase in minimum wage and the change in FY 2015/16 was an 11% increase, and for 

FY 2016/17 it was a 5% increase.  It will be 4.7% increase for FY 2017/18. In addition, regular full-time and part-

time employees paid above minimum wage have also had some compensation increases.  One time retention 

payments were 5% and 7.62% of pay in fiscal years 2015/16 and 2016/17 respectively. In addition, a 5% COLA 

was provided in FY 2016/17. This resulted in Salaries and Benefits, increasing from the $1,203,370 budgeted in 

FY 2014/15 to $1,365,679 in 2016/17, or a $162,309 bump. The proposed budget for FY 2017/18 also anticipates 

a level of labor and benefit cost increases.    

Some of the ways Parks & Recreation intend to increase revenue in the coming year is through the re-branding 

of a few programs like the Morning Care, and Child Care programs by turning them into license exempt programs 

called the  “The Breakfast Club at the SPOT” and “Kaleidoscope Kidz, a recreational after school program”; 

expand programs that are doing well (i.e. adding an additional class to Tiny Tots), adding additional sports to try 

to recapture some of the youth sports revenue, and by creating new complimentary programs that will help 

reduce cost, and increase revenue, including an expanded array of summer day camp options program, field 

trips, senior trips, Fall and Spring Swim Lessons, more youth and adult sports. 

 



Budget Referral # 18-17: What are the current City Council stipends and what parameters control those possibly 

being adjusted. 

Response:  The City Council stipend is currently $831.60 a month.  This has not been increased since 2009 with 

that amount having gone into effect in 2010.  State law permits the Council stipend to be adjusted by no more 

than 5% a year though only effective when new terms start for Council Members.  As such, if the City Council 

were to enact a change it would be for those Council Members whose terms would start in December 2018.  

The maximum annual salary for City Council Members as of December 2016 would now be $1,170.14 if it had 

been increased to the maximum each year as permitted by law.  The City Council could consider an adjustment 

to the stipend which is less than the maximum like as a cost of living increase such as that which may be provided 

to employees this year. For example, assuming the December 2015 to December 2016 consumer price index 

change for the Bay Area of 3.5%, is proposed as the change factor, the current stipend amount of $831.60 per 

month would be increased to $873.18 per month. 

Budget Referral # 18-18: Provide an updated projection the estimated ending fund balance for FY 2016/17 

including any carryover projects or activities which may reduce what may be available. 

Response:  The FY16-17 Year End Estimate and the FY16-17 Carryforwards for the General Fund are detailed in 

the following charts: 

General Fund 
FY 16-17 Year End 

Estimate 

General Fund YE Revenue (Estimated) $  15,117,391  

General Fund YE Expenditures (Estimated) $  12,940,842  

Net of YE Rev and Expenditures (Estimated) $    2,176,549  

FY16-17 Carry Forwards ($821,680) 

Year End Balance (Estimated) $   1,354,869  

  

FY16-17 Carry Forwards Detail             Amount 

DESIGNATION FOR REUSABLE BAGS  $     19,000  

DP16-1 RECORDS MANAGEMENT  $     50,000  

DP02 PARKS & REC FACILITIES IMPROVEMENT  $     20,000  

DP05 ENGINEERING INTERN  $     15,000  

DP09 FORMER HMU LIGHTING EXCHANGE  $   150,930  

DP11 GENERAL PLAN CIRCULATION ELEMENT UPDATE  $     78,000  

DP13 FRANCHISE FEE/UUT AUDITS  $     40,000  

DP14 COMMUNITY DEVELOPMENT INTERN  $     15,000 

DP15 PARKING ENFORCEMENT OFFICER  $     19,750 

DP16 FUNDING FOR MODULAR BUILDING REPLACEMENT  $     10,000 

ADP01 HAZARD MITIGATION PLAN AND CLIMATE ADAPTATION STRATEGY  $     40,000 

ADP04 INVESTMENT IN STREET MAINTENANCE  $   150,000 

ADP05 REINSTATEMENT OF MINIMAL CODE ENFORCEMENT PROGRAM  $     50,000 

BR17-08 RESTROOM FACILITY IN DUCK POND PARK  $   139,000 

BR17-17 GRAFFITI PILOT PROG  $     25,000  

TOTAL FY16-17 Carry Forwards 
                                                               

$   821,680  



Budget Referral # 18-19:  Provide more detailed information on available fund balance in Landscape & Lighting 

Assessment District 82-3 Citywide. 

Response:  A Citywide component is included in each of the City’s five Landscape & Lighting Assessment Districts.  

In District 83-2, that is Zone 10.  However, there is a city-wide component in the other four Districts – Victoria 

by the Bay, Hercules Village, Baywood, and Bayside. Each of the city-wide component fund balances above 

operating reserves could be available for capital projects in any of the City’s parks and open space areas to the 

extent that any capital reserve goals are being met. Attached is a table which summarizes the FY 2017/18 fund 

balance status for all of the Districts.  It is important to note, that as part of Citywide Landscape & Lighting 

Assessment District 83-2, a portion of the Zone 10 available fund balance covers the deficits and serves as the 

operating reserves for those Zones where there are none or that are not fully funded. As such, the available 

fund balance in Zone 10 is reduced by $305,000 from what is shown as a result. The available fund balances for 

all of the Districts’ citywide components already reflect $500,000 in total budgeted capital improvements.  The 

table below provides how much additional fund balance above the operating reserves may be available for 

citywide related capital projects: 

 

District Amount 

83-2, Zone 10                        $ 168,212 

Victoria by the Bay                          $ 42,034 

Hercules Village                          $ 11,295 

Baywood                           $  3,770 

Bayside                         $  27,695 

Total                       $  253,006 



 

 


