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Finance Commission Meeting Agenda March 21, 2019

. CALL TO ORDER - ROLL CALL
Il. PLEDGE OF ALLEGIANCE

lll. INTRODUCTIONS/PRESENTATIONS

1. 19-520  City Clerk to Administer Oath of Office and re-appointed of Finance
Commissioners
1. Dillard Davis
2. Diana Galieva
3. Zania Harris

IV. AGENDA ADDITIONS/DELETIONS
V. PUBLIC COMMUNICATIONS

VI. DIRECTOR REPORT

Disbursement List is located at http://www.ci.hercules.ca.us. Click on Departments and Services.
Click on Finance. Click on Disbursement List.

1. 19-521 Review Cash and Cash Equivalent

Attachments: Cash Report March 2019

2. 19-522  Review Fiscal Neutrality Balance as of June 30, 2018

Attachments: Fiscal Neutrality Fund Balance as of 06.30.18
3. 19-523 Review and Discuss Fiscal Diagnostic Tool
Attachments: Attachment 1 - Municipal Financial Health Diagnostic Tool

SR Financial Health Diagnostic Report

4. 19-524  Review and Discuss the 5-year Forecast

Attachments: SR - Long Term Financial Projection - General Fund

Attachment 1 - General Fund Long-Term Financial Forecast Revised

VII. CONSENT CALENDAR

1. 19-525  Minutes
Recommendation: Review and Approve the Finance Commission Minutes

from the February 25, 2019 Meeting
Attachments: FC Minutes 022519

VIIl. DISCUSSION AND/OR ACTION ITEMS
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http://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3101
http://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3101
http://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3102
http://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3102
http://hercules.legistar.com/gateway.aspx?M=F&ID=167ab459-f17b-43b9-946b-62c9395cf896.pdf
http://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3103
http://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3103
http://hercules.legistar.com/gateway.aspx?M=F&ID=3dc6fd71-4ac3-4189-8e72-d3912c058c06.pdf
http://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3104
http://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3104
http://hercules.legistar.com/gateway.aspx?M=F&ID=e2bbaadb-f5a8-4b88-8f23-d8f72c71f684.pdf
http://hercules.legistar.com/gateway.aspx?M=F&ID=060ba350-9993-441a-a277-15c39133685a.pdf
http://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3105
http://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3105
http://hercules.legistar.com/gateway.aspx?M=F&ID=90771112-bd09-4f50-a51a-242df1896ec8.pdf
http://hercules.legistar.com/gateway.aspx?M=F&ID=17947343-44f9-45e2-aec3-1221e4343887.pdf
http://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3106
http://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3106
http://hercules.legistar.com/gateway.aspx?M=F&ID=5d0b6d5c-578b-4683-88c6-80f32573738b.pdf
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1. 19-526  Discuss Finance Commission Meeting Day and Frequency

Attachments: Attach 1 - 2019 Hercuels Meeting Schedule
SR - Meeting Schedule

IX. COMMISSIONER REPORTS AND ANNOUNCEMENTS

X. FUTURE AGENDA ITEMS

XI. ADJOURNMENT

The next Regular Meeting of the Commission will be held on Monday, April 22, 2019 at 7:00 p.m. in the
Council Chambers.

Agendas are posted in accordance with Government Code Section 54954.2(a) or Section 54956.
Members of the public can view electronic agendas and staff reports from the City's website at
www.ci.hercules.ca.us and can receive e-mail notification of agenda postings by signing up to receive
an e-notice from the City's website. Agendas and staff reports may also be obtained by contacting the
Administrative Services Department at (510) 799-8215.

Posted: March 19, 2019
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http://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3107
http://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3107
http://hercules.legistar.com/gateway.aspx?M=F&ID=6712a2af-047b-4029-8da8-8fd85aeec513.pdf
http://hercules.legistar.com/gateway.aspx?M=F&ID=1d6dd032-be6d-41a2-86e3-9dfccef55524.pdf
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THE COMMISSION ADHERES TO THE FOLLOWING POLICIES, PROCEDURES AND REGULATIONS
REGARDING COMMISSION MEETINGS

SPECIAL ACCOMODATIONS: In compliance with the Americans with Disabilities Act, if you require special
accommodations to participate at a commission meeting, please contact the City Clerk at 510-799-8215 at least 48
hours prior to the meeting.

AGENDA ITEMS: Persons wishing to add an item to an agenda must submit the final written documentation 12
calendar days prior to the meeting. The City retains the discretion whether to add items to the agenda. Persons
wishing to address the Commission otherwise may make comments during the Public Communication period of the
meeting.

AGENDA POSTING: Agendas of regular commission meetings are posted at least 72 hours prior to the meeting at
City Hall, the Hercules Swim Center, Ohlone Child Care Center, and on the City’s website (www.ci.hercules.ca.us),

PUBLIC COMMUNICATIONS: Persons who wish to address the Commission should complete the speaker form
prior to the Commission’s consideration of the item on the agenda.

Anyone who wishes to address the Commission on a topic that is not on the agenda and is relevant to the
Commission should complete the speaker form prior to the start of the meeting. Speakers will be called upon
during the Public Communication portion of the meeting. In accordance with the Brown Act, the Commission may
not take action on items not listed on the agenda. The Commission may refer to staff any matters brought before
them at this time and those matters may be placed on a future agenda.

In the interests of conducting an orderly and efficient meeting, speakers will be limited to three (3) minutes.
Anyone may also submit written comments at any time before or during the meeting.

Written and oral comments become part of the public record. Oral comments are summarized in the minutes of
the commission's meeting.

CONSENT CALENDAR: All matters listed under Consent Calendar are considered to be routine and will be enacted
by one motion. There will be no separate discussion of these items unless requested by a member of the
Commission or a member of the public prior to the time the Commission votes on the motion to adopt.

COMMISSIONER REPORTS AND ANNOUNCEMENTS: This is the time for brief announcements by
commissioners on issues of interests to the community. In accordance with provisions of the Brown Act, matters
which do not appear on the agenda, but require Commission discussion may be either (a) referred to staff or other
resources for factual information or (b) placed on a future meeting agenda.

LEGAL CHALLENGES: If you challenge a decision of the Commission in court, you may be limited to raising only
those issues you or someone else raised at the meeting or in written correspondence delivered at, or prior to, the
meeting. Actions challenging Commission decisions shall be subject to the time limitations contained in Code of

Civil Procedure Section 1094.6.

City of Hercules Page 4



