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Meeting Agenda

01 02 03
Adopted FY 2025-26 CIP Planning Process Departmental Updates
Overview of current fiscal year's approved Extended timeline approach and Buildings & Facilities, Streets, Parks,

capital improvement program and funding incorporation of legacy and new projects Sewer systems, and the Hercules Hub

allocation development
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FY 2025-26 Capital Improvements Program

Buildings & Facilities

15 projects

Streets

6 projects

Parks

13 projects

Sewer

5 projects

Hercules Hub

1 project

Funding Sources

FY 2025-26 Proposed CIP Funding Sources
$6,731,900 Total Funding YT

General Fund/ Capital Reserve Grant
$2,915,500 $2,429,500
Measure J Fund 263 $200,000

Parks Impact Fee $150,000

FY 2024-25 Prior Year Carryover Funding
$5,142,189 Total Funding

General Fund/Capital Reserve Grant SB1 RMRA — Other
$2,274,591 $1,484,876 $650,000 $732,722

40 Distinct Projects

FY 2025-26 Total Available Funding
$11,882,089 Total Funding

General Fund/Capital Reserve Grant

$5,198,311 $3,723,876
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Capital Improvements Planning Process

—> CIP update ongoing through at least year end 2025

Expanding timeframe to 10-year lookahead for better long-term planning

Incorporating 'legacy' projects from reference documents

N 2N/

Adding new projects (Falcon Way V-ditch repair, Stop control warrant analysis, etc.) as budget allows

Approved CIP, without HUB

$10,000 FY 2024-25 Prior Year
$9,000 Carryover Funding
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Buildings & Faclilities Overview

Our Buildings & Facilities capital projects ensure city infrastructure remains safe, functional, and responsive to community needs.

Assessment o Prioritization Implementation
o

15 facility projects identified through = Projects ranked by safety concerns, compliance Phased approach to minimize service

comprehensive condition assessments requirements, and operational impact disruption while maximizing efficiency
Prnj ect Name S Prilor Year FY 2025-26 FY 2026-2T FY 2027-28 FY 2028-29 FY 2028-30 FY 2030-31 FY 2031-32 FY 2032-33 FY 2033-34 FY 2034-35 Totall Projieciion

: Ballance Projieciion Projieciion Projiecion Projieciion Projieciion Projieciion Projieciion Projieciion Projieciion Projieciion
City Hall |Eeneral Fund/Capial Feserves 1126 270 337,700 -1463.970
Senior Cener General Fund/Capial Feserves  |22715 19,250 -141 865
Library General Fund/Capital Reserves (107 254 = -1107 254
Community Swim Cenier General Fund/Capiial Reserves (132 638 100,000 -| 232 638
Tesn Cener General Fund/Capial Feserves |20 460 11,000 -131.460
Hanna Ranch Childcare Cenier General Fund/Capital Reserves 6820 34,650 -[41.470
Lupine Kidz Cenier General Fund/Capiial Reserves 17,380 =17 160 3 540
Public Works Mainisnancs Yard General Fund/Capial Reserves 8,650 - 8 650
Chione Community Cenier eserves  |113.905 37 620 151,525
Foxboro Community Cenier leseryes  |O735 8735
Police Depariment Lobbies 200,000 -| 200,000
112 722 1112722

Leidla's By The Bay Roof General Fund!Capial Reserves 30,000 -[ 30,000
hain & Play Pool Mainienance & Repairs Unfunded = 100,00 -1100. 000
Pool Pump Room Unfunded -| 75,000 - - - - - - -| 75,000
Future Facility Capial Improvemsnt Froject Unfunded - -|415 000 415 000 415 000 415 000 415 000 415,000 415,000 415000 -13 320 000
Total, Facilities 878,549 570,220 607.160 415,000 415,000 415,000 415,000 415,000 415,000 415,000 -14,960.,929
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Police Lobbies Renovation Project

Project Timeline

July 22,2025 1

Bids received from contractors

Notice to Proceed

2
Pending 3
4

Contract Value: $255,216
10% Contingency: $25522
Total Expenditure: $280,738

Funding Allocation: $312,722

September 9,
2025

Project awarded to GSP
Construction, Inc.

January 9, 2026

Approximate Completion Date
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Street Improvement Projects

Prnj ect Name Fundiin . Prilor Year

Ballance

R L

ure J Fund
ral Fund/

install speed
fesdback sagn

3 e S5 .

Pavement Traffic Safety Improvements Traffic Calming
Rehabilitation

F
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Parks Improvements

Prnj ect Name SR Prilor Year FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 FY 2031-32 FY 2032-33 Fy 2033-34 FY 2034-35 Totall Projeciion
" Ballance Frogeciion Frojjeciion Frojjeciion Projeciion Frojjeciion Frojjeciion Projeciion Projeciion Frojjeciion Frojjeciion
Easthay Regional Park Disirict WW | 39,494 - - - - - - - - - -| 35,404
Beechnut Park S oSi
Prop 64 Grant Funds 151,097 190,500 -[341,597
Parks Impact Fee -[150,000 -[150,000
Foxbore Flayground General Fund/Capial Reserves - {50, (0K - | 50,000
Lnfunded - (550,000 - (550,000
Foxboro Baskedhall Court General Fund/Capiial Reserves (118,241 -[118,241
Refugio Ficnic Area General Fund/Capiial Reserves | 537,917 -|837 917
Community Development Tax 170,000 -[170,000
Refugic Tennis Court General Fund/Capiial Reserves 55,000 -|65,000
alinfunded 135,000 135,000 270,000
Dredge Refugio Lake General Fund/Capiial Reserves (132,101 120,000 450,000 -| 702,101
Linfunded 225 000 -[225 000
Woodfield Baskethall Court Unfunded 215000 -|215 000
Woodield Tennis Court Unfunded 320,000 -| 320,000
Woodiield Replace Resiroom Unfunded 465 000 -| 465 000
Woodiield Accessibily Rouis Unfunded 55,000 273,000 -|328 000
Sycamore Avenus Bicyde Transportadion Impact Fee 240,000 -[240,000
Unfunded 1,440,000 -11.440,000
Slurry Seal the Bay Trail Unfunded 132,000 -1132.000
Bav Tral Wall Eenair SB1 BEMBEA T0M0 (M - - = | 10M0 (MW}
Total, Parks 1.248.850 565.500 1.575.000  [587.000 295,000 1.713.000 465.000 - - - - 6.449.350
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Falcon Way V-Ditch Repair Project

01

/\  Critical Infrastructure Priority

This repair addresses significant erosion and structural issues that pose flooding risks to nearby
properties.

02

Assessment

V-ditch failure identified June 2025

03

Design

Design to be developed in 4Q 2025

04

Bidding

Contractor selection in 2Q 2026

Construction

Scheduled for Q3 2026
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Sewer System Improvements

Proiect Name -~ Priior Year FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 FY 2031-32 FY 2032-33 FY 2033-34 FY 2034-35 Totall Progeciion
] Fundiing Sources ’ ’ ’ ’ ’ ’ ’ ’ ’ ’

Ballance Frojeciion Projeciion Projleciion Projeciion Projleciion Projeciion Frogeciion Projeciion Frojeciion Projeciion
Sycamore Ave (Upper Trunk Main| Sewer Fund - 421 - - - - - - - - - - -10
'Svcamore Ave (Lower Trunk Main| Sewer Fund - 421 - - 0
Promenade Lift Sialon Sewer Fund - 421 -1 185,000 1,170,450 - - - - - - - -11,355.450
Repair/Replace Sewer Lines under SR-4 & Sewer Fund - 421 - (200,000 100,000 1,080,000 - - - - - - -( 1,380,000
Along Willow Avenue
Lower Sycamore Ave. 53 Overfiow Fipeline Sewer Fund - 471 151,680 1,648 320 1,800,000
Total. Sewer - 536.680 2.918.770  11.080.000 - - - - - - - M 535.450
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Hercules Hub

Project Name g Sources Prior Year FY 202526 |FY2026-27 |FY2027-28 FY 202823  |FY 202930 FY2030-31  |FY203132  |FY 2032-33 FY 203334  |FY 2034-35 Totall Projecion
Ballance Projecion | Projecion | Projlecsion Projecion | Projecsion Projecion | Projecion | Projecsion Projecion | Projiecsion

Gran: - Measure J SP 89,000 89,000 89,000 267,000

Grant - Measure J TLC 117,972 117,972

Grant - WCCTAC STMP 254 340 950,000 1214340

Grant - Garamendi Earmark 822 873 822873

Grant - TIRCP 1200000 |1.200000 2,400,000

General FundiCapial Reserves 670,500 2,379 500 3,000,000
Hercules - The HUB Unfunded 4950000  |29.085319 30,162,080  |30,162,080 7,540,520 101,199,990
- 1294285  |2,909500 5,539,000 |31414,819  |30,162,080 30,162,080  |7,540,520 |- - - - 109,022,284
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Performance Indicators

PERFORMANCE INDICATOR FY 2020 FY2021 FY2022 FY2023 FY2024 FY2025
0 1 0 3 4+

Facility Projects 2
Parks and Open Space Projects 1 7 4 6 6 6+
Streets Projects 4 5 5 5 5 3+
Sewer Projects 4 7 1 2 1 1
Regional Transit Intermodal Center 1 3 1 3 2

Phases
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