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FY 2025-26 Capital

mprovements Program

Buildings & Facilities

15 projects

Streets

6 projects

Parks

13 projects

Sewer

5 projects

Hercules Hub

1 project
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40 Distinct Projects
$6.45 million (excluding H



https://gamma.app/?utm_source=made-with-gamma

Buildings & Facilities Overview

Pro'ect Name N Prilor Year FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 202%-30 FY 2030-31 FY 2031-32 FY 2032-33 FY 2033-4 FY 2034-35 Totall Projecion
] Fundiing Sources ~ ~ N ~ N ~ ~ N ~ -
Ballance Projeciion Projeciion Projjecion Projeciion Projieciion Projieciion Projeciion Projieciion Projeciion Projeciion

City Hall General Fund/Caoiial Reserves 1126 270 337,700 - - - - - - - - -|[463.970
Senior Center General Fund/Capiial Feserves  |22715 19,250 - - - - - - - - -|41,965
Library General Fund/Capial Reserves | 107,254 - - - - - - - - - -|107 254
Communily Swim Cenier General Fund/Capiial Reserves 132,638 100.000 = = = = = = . - -1232 638
Teen Cenier General Fund/Capiial Reserves | 20,460 11,000 - - - - - - - - -[31.460
Hanna Ranch Childcare Cenier General Fund/Capiial Reserves  |6.820 34 650 - - - - - - - - -[41.470
Lupine Kidz Cenier General Fund/Capiial Reserves (17,380 -|17.160 - - - - - - - - |34, 540
Public Works Mainienance Yard |Genera Fund/Capital Reserves  |8.650 - - - - - - - - - -|8.650
Chione Community Censer General Fund/Capital Feserves  |113,905 37,620 - - - - - - - - -1151,525
Foxboro Community Cenier General Fund/Capilal Reserves  |9.735 - z = z = = z = - -19,735
Police Depariment Loblxes Police Impact Fee 200,000 - - - - - - - - - -| 200,000

Assef Selrure Fund 112,722 - - - - - - - - - -1112 722
Leia’s By The Foof General Fund/Capial Reserves 30,000 - - - - - - - - - 30,000
Main & Flay Pool Mainienance & Repairs Unfunded -| 100,000 - - - - - - - - 100,000
Pool Pump Room Unfunded -| 75,000 - - - - - - - -| 75,000
Fuure F Capital Improvement Proj Unfunded - -| 415,000 415,000 415,000 415,000 415,000 415,000 415,000 415,000 -|3,320,000
Total, Facilities 878,549 570,220 607.160 415,000 415,000 415,000 415,000 415,000 415,000 415,000 -14.960.929
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Streets Overview

Proiect N ] Prior Year FY2025-26 |FY202%6-27 |FY 202728 FY2028-29 | FY 2028-30 FY2030-31 |FY2031-32 |Fy2032-33 FY2033-34 | FY2034-35 Total Projection
roject Name Fundiing Sources
Balance Projecion | Projecion | Projecsion Projecion | Projection Projecion | Projecion | Projiecsion Projecion | Projecsion
General Fund/Capiial Reserves 920,505 - - - - - - - - - -1920 505
) SH1 EMEA AN (M - = = = = = = = = — | A (W)
S Soid Waste Fund 250,000 i i i - - i i i i |250,000
General Fund/Capiial Feserves -| 750,000 - - - - - - - - -| 750,000
51 EMRA 150 000 50000 i i . . i i i i |apn 000
ST Measure J Fund - 263 |100.000 i i - - i i i i 100,000
581 RMEA . |50 000 R R R R R R . 250 000
Measure J Fund - 263 R -[100.000 R R R R R R R 100000
General Fund/Captal Reserves [150,000 R R R R R R R R _[150.000
Hercules By The Bay Unfunded R 1,150,000 R R R R R R R -[1.150,000
Green Infrasiruciure Project General Fund/Capiial Beserves -1150,000 = = = = = = = = -1 150,000
SH1 BMEA -1 2650 000 Bl) D) B} OO0 50 OO0 B (00 B (00 B D00 b () b () - b ()
Measure J Fund - 263 -|100.000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 | 200,000
) ) General Fund/Capital Reserves -{150.000 = = = = = = = - -1150,000
ST e Unfunded i _| 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 _|2.000.000
John Muir Parkway Trafic Calming Imp General Fund/Capial Feserves 258 000 - - - - - - - - -1258 000
Total, Streets | 1.720,505 2,158,000 (2,100,000 (600.000 600,000 600,000 600,000 600,000 600,000 600,000 -110.178.505
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Street Conditions

Pavement Condition Trend
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65 g4 | Pavement Condition Index is trending downward
55 ¥ i - from 2022 to today
55 —s +  PClto be updated in 2026
50 48
45 * Proposed CIP ($2.2M/yr) focused on repairing failed
40 streets does not reverse PCl trend
90 « Additional Funding is needed to Stabilize ($3.6M/yr)
. or Reverse ($5.2M/yr) PCl trend

2020 2022 2024 2026 2028 2030 2032 2034 2036
 Deferred Maintenance costs rise with lower funding

i Poor Failed i
Fair scenarios



Parks Overview

Proj ect Name Funding So Prilor Year FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 FY 2031-32 FY 2032-33 FY 2033-34 FY 2034-35 Totall Projeciion
ng Sources _ _ _ _ _ _ _ _ _ _
Ballance Projiecion Projiecion Projection Projecion Projecion Progecion Projeciion Projeciion Projeciion Projeciion

Easthay Regional Park District WW | 39,494 - - - - -|39,494
Beechnut Park Eroisis

Prop 64 Grant Funds 151,097 190,500 -| 341,597

Parks Impact Fee -1150,000 -1 150,000
Foxboro Playground General Fund/Capiial Reserves -| 50,000 -1 50,000

Unfunded -| 550,000 -| 550,000
Foxboro Baskethall Court General Fund/Capiial Reserves 118,241 = -1118.241
Refugio Picnic Area General Fund/Capiial Reserves  [537.917 = -1537.917

Community Development Tax 170,000 = -1170.000
Refugio Tennis Court (General Fund/Capiial Reserves 55,000 55,000

Unfunded 135,000 135.000 270,000
Dredge Refugio Lake General Fund/Capiial Reserves {132,101 120,000 450,000 -1702,101

Unfunded 275,000 -| 275,000
Woodiield Baskethall Court Unfunded 215,000 215,000
Woaodiield Tennis Court Unfunded - 320,000 320,000
Woaodield Replace Resiroom Unfunded - 465,000 465,000
Woaodiield Accessibilty Roue Unfunded - 55,000 273,000 328,000
Sycamore Avenue Bicycle Transporaion Impact Fee - 240,000 240,000

Unfunded - 1,440,000 1,440,000
Slurry Seal the Bay Trail Unfunded - 132.000 132,000
Aav Trail Wall Benair SAR1 BEMEA 1000 D0 - - - -1100 000

Total, Parks 1.248.850 565,500 1.575.000 587.000 295,000 1,713,000 465.000 - - - - 6.449 350




Sewer Overview

Pro'ect Name - Frilor Year FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 FY 2031-32 FY 2032-33 FY 2033-34 FY 2034-35 Totall Projection
j Funding Sources N B B B B N - B B B

Ballance Progeciion Progeciion Progeciion Progeciion Progeciion Progecion Progeciion Progeciion Progeciion Progeciion
| Sycamars Ave (Upper Trunk Main} Sewer Fund - 421 - - - - - - - - - - -0
| Sycamore Ave (Lower Trunk Main) Sewer Fund - 41 - - 1]
Promenade Lif Siafon Sewer Fund - 421 -|185.000 1.170.450 - - - - - - - -[1.355.450
Repair/Replace Sewer Lines under SR-4 & Sewer Fund - 421 -| 200,000 100,000 1,080,000 - - - - - - -11,380,000
Along Willow Avenue
Lower Sycamore Ave. 55 Overliow Pipeline Sewer Fund - 421 151,680 1,648 320 1 800, 000
Total. Sewer - 536.680 2918.770  11.080.000 - - - - - - - W 535.450
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Hercules Hub Overview

Proiect Name - Prilor Year FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 FY 2031-32 FY 2032-33 FY 2033-34 FY 2034-35 Totall Projeciion
l Funding Sources B B B B N B B B B B
Ballance Projeciion Progeciion Projeclion Projeclion Projeciion Projeciion Projeciion Projeciion Projeclion Progeciion
Grant - Measure J 5P 89,000 89,000 89,000 267,000
Grant - Measure J TLC 117,872 17872
Grant - WCCTAC STMP 264 340 950,000 1,214 340
Grant - Garamendi Earmark 822973 822973
Grant - TIRCE 1,200,000 1.200.000 2 400,000
General Fund/Capital Resarves 670,500 2,329,500 3,000,000
Hercules - The HUB
Unfunded 4,250,000 29,085,319 30,162,080 30,162,080 7.540.520 101,195,839
1,294,285 2,909,500 |5,539,000 (31,414,819  |30,162,080 (30,162,080  |7,540,520 |- - - - 109,022,284

Totall, Transportatiion
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