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Finance Commission Meeting Agenda March 18, 2026

. CALL TO ORDER - ROLL CALL -7:00 P.M.
Il. PLEDGE OF ALLEGIANCE

lll. INTRODUCTIONS/PRESENTATIONS

IV. AGENDA ADDITIONS/DELETIONS

V. PUBLIC COMMUNICATIONS

VI. DIRECTOR REPORT

Disbursement List is located at http://www.ci.hercules.ca.us. Click on Departments and Services.
Click on Finance. Click on Disbursement List.

26-067 Discuss and review Measure B & N

Attachments: Staff Report - Measure B and N Quarterly Report as of 02282026

Attach 1 - Measure B and N Quarterly Report as of 2.28.2026

VII. CONSENT CALENDAR

26-069 Finance Commission Meeting February 18, 2026
Recommendation: Approve the Finance Commission Minutes for February
18, 2026

Attachments: FC Minutes 02182026

VIIl. DISCUSSION AND/OR ACTION ITEMS

26-068 Discuss and review the FY 2026-27 Capital Projects Proposed Budget and
10-yr Capital Improvement Projects Plan

Attachments: SR - Budget Workshop Ten Year CIP

Attach 1 - Ten-Year CIP Summary

Attach 2 - Ten-Year CIP - Facility Category

Attach 3 - Ten-Year CIP - Parks Category

Attach 4 - Ten-Year CIP - Sewer Category

Attach 5 - Ten-Year CIP - Street Category

Attach 6 - Ten Year CIP - Hercules HUB Category 03.24.2026

Attach 7 - Presentation

IX. COMMISSIONER REPORTS AND ANNOUNCEMENTS
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https://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5663
https://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5663
https://hercules.legistar.com/gateway.aspx?M=F&ID=47967c7f-58df-4e19-a057-ab2cbca46165.pdf
https://hercules.legistar.com/gateway.aspx?M=F&ID=ad069a23-9149-4cbe-a2ed-eb6f617ae759.pdf
https://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5665
https://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5665
https://hercules.legistar.com/gateway.aspx?M=F&ID=9e10649d-9d4b-41ea-8dc5-d02aa7f45526.pdf
https://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5664
https://hercules.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5664
https://hercules.legistar.com/gateway.aspx?M=F&ID=3f8f3324-9cd8-4426-81b8-4c0b919da054.pdf
https://hercules.legistar.com/gateway.aspx?M=F&ID=45422fad-5c48-499c-80f6-0299e5c2c3fb.pdf
https://hercules.legistar.com/gateway.aspx?M=F&ID=631d3d58-d263-470e-9173-124b88f33c6a.pdf
https://hercules.legistar.com/gateway.aspx?M=F&ID=19932143-15e9-4753-9839-a85f7b488ab2.pdf
https://hercules.legistar.com/gateway.aspx?M=F&ID=09db8027-4efb-4d65-b205-04f082487232.pdf
https://hercules.legistar.com/gateway.aspx?M=F&ID=de7f5e2c-c13a-4748-a91e-0ccc736d7911.pdf
https://hercules.legistar.com/gateway.aspx?M=F&ID=7bcf4a21-f832-4126-a6af-2cfca6a4a497.pdf
https://hercules.legistar.com/gateway.aspx?M=F&ID=67afc639-53f6-44ef-b346-004024c3a6dc.pptx
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X. FUTURE AGENDA ITEMS

Xl. ADJOURNMENT

The next Special Meeting of the Commission will be held on Wednesday, April 15, 2026 at 7:00 p.m. in
the Council Chambers.

Agendas are posted in accordance with Government Code Section 54954.2(a) or Section 54956.
Members of the public can view electronic agendas and staff reports from the City's website at
www.ci.hercules.ca.us and can receive e-mail notification of agenda postings by signing up to receive
an e-notice from the City's website. Agendas and staff reports may also be obtained by contacting the
City Clerk's Office at (510) 799-8200.

Posted: March 11, 2026
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THE COMMISSION ADHERES TO THE FOLLOWING POLICIES, PROCEDURES AND REGULATIONS
REGARDING COMMISSION MEETINGS

SPECIAL ACCOMMODATIONS: In compliance with the Americans with Disabilities Act, if you require special
accommodations to participate at a commission meeting, please contact the City Clerk at 510-799-8200 at least 48
hours prior to the meeting.

AGENDA ITEMS: Persons wishing to add an item to an agenda must submit the final written documentation 12
calendar days prior to the meeting. The City retains the discretion whether to add items to the agenda. Persons
wishing to address the Commission otherwise may make comments during the Public Communication period of the
meeting.

AGENDA POSTING: Agendas of regular commission meetings are posted at least 72 hours prior to the meeting at
City Hall, the Hercules Swim Center, Ohlone Child Care Center, and on the City’s website (www.ci.hercules.ca.us),

PUBLIC COMMUNICATIONS: Persons who wish to address the Commission should complete the speaker form
prior to the Commission’s consideration of the item on the agenda.

Anyone who wishes to address the Commission on a topic that is not on the agenda and is relevant to the
Commission should complete the speaker form prior to the start of the meeting. Speakers will be called upon
during the Public Communication portion of the meeting. In accordance with the Brown Act, the Commission may
not take action on items not listed on the agenda. The Commission may refer to staff any matters brought before
them at this time and those matters may be placed on a future agenda.

In the interests of conducting an orderly and efficient meeting, speakers will be limited to three (3) minutes.
Anyone may also submit written comments at any time before or during the meeting.

Written and oral comments become part of the public record. Oral comments are summarized in the minutes of
the commission's meeting.

CONSENT CALENDAR: All matters listed under Consent Calendar are considered to be routine and will be enacted
by one motion. There will be no separate discussion of these items unless requested by a member of the
Commission or a member of the public prior to the time the Commission votes on the motion to adopt.

COMMISSIONER REPORTS AND ANNOUNCEMENTS: This is the time for brief announcements by
commissioners on issues of interests to the community. In accordance with provisions of the Brown Act, matters
which do not appear on the agenda, but require Commission discussion may be either (a) referred to staff or other
resources for factual information or (b) placed on a future meeting agenda.

LEGAL CHALLENGES: If you challenge a decision of the Commission in court, you may be limited to raising only
those issues you or someone else raised at the meeting or in written correspondence delivered at, or prior to, the
meeting. Actions challenging Commission decisions shall be subject to the time limitations contained in Code of

Civil Procedure Section 1094.6.
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